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Portfolio - Senior Manager
	



Job Code: JRP0081
Role Purpose
The role holder manages a portfolio of larger and more complex investment transactions, either by purpose, nature of the Partner/Client, or deal structure.
The role holder ensures homes and funding are delivered as planned, in line with the risk appetite and annual budget. The role holder provides strong stewardship through effective partner management, which includes managing and mitigating risks, regular monitoring, reporting, and assurance. 
The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Ensure delivery of housing outputs and investment recovery in line with credit approval and forecasts, adhering to the Investments Business Plan and annual budget. 
· Develop strong and positive relationships with Investment Partners and the professional community and advisers.
· Manage the risk profile and performance of transactions within the NHB’s risk appetite, ensuring timely and high-quality risk reporting.
· Identify early-stage deterioration in risk profile, engage positively with customers, and manage professionally in line with guidance, collaborating with the relevant teams.
· Maintain and report on relevant data metrics, including key commercial/financial metrics for asset performance, providing strong quality assurance and reporting.
· Critically assess business plans and financial models, providing suitable challenge to meet investment objectives and return criteria.
· Prepare, recommend, and authorise credit submissions, payments, and legal documentation accurately and to a high standard, in line with delegated authority.
· Ensure the NHB’s compliance with transaction agreements, including timely operational activities such as drawdowns, payments, and provision of statements.
· Contribute to the ongoing review of policies and procedures related to portfolio management, recommending and implementing changes where appropriate.
· Contribute to the setting of Annual Business Plan targets through reviewing and challenging Partner delivery forecasts.
Additional information
Qualifications, knowledge and experience
· Degree level qualification and a professional qualification or equivalent industry experience (e.g., Portfolio Manager, Accountant, Surveyor, Lawyer).
· Good experience and understanding of risk and client management of a portfolio of equity investments or loans in the real estate sector.
· Experience working with underperforming transactions.
· Solid financial modelling experience, understanding core investor metrics including return on investments, discounted cashflows, IRRs, income/dividend yields, and funding structures.
· Experience in assessing complex Real Estate transactions and writing investment reports.
· Experience of networking and influencing, liaising with senior personnel to ensure governance activities are acknowledged and supported.
 
Job Function / Family
Equity Portfolio Mgmt : We identify and manage emerging risks, including undertaking risk assessments covering delivery, liquidity, and reputational risk across a portfolio of equity deals. We lead on investor protection matters and shareholder risk management as well as general corporate finance activities. We maintain client relationships and must have excellent communication and client relationship management skills. We also report periodically to senior stakeholders of NHB  at both NHB EIC  and Board on overall portfolio performance and emerging risks. We deal with the day-to-day monitoring of portfolio schemes including site visits, reviewing of management information (including financial models), undertaking variations from terms, running stress tests, managing the drawdown and repayment process, assessing recovery rates, and maintaining internal records, including preparing and submitting reports to NHB EIC.
Role Classification
Job Level 
Level 17 
Values and behaviour framework 
Leaders / aspiring leaders 
Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise) 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable








Technical Skills
Technical skills for specific professional areas in the agency.
	Banking Regulatory and Compliance 
	0 
	1 
	2 
	3 
	4 
	

	  Risk Monitoring and Identification 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Corporate Finance 
	0 
	1 
	2 
	3 
	4 
	

	  Financial Analysis 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Investment Management Services 
	0 
	1 
	2 
	3 
	4 
	

	  Equity Investment Monitoring 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Project and Program Management 
	0 
	1 
	2 
	3 
	4 
	

	  Governance 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 


Skill Descriptors
Banking Regulatory and Compliance
Risk Monitoring and Identification: Monitors, identifies and assesses sources of financial systems risk.
★ Required level: Working: Hands-on experience and application. (2)
· Follows established processes for monitoring and identifying potential sources of financial risk (e.g. identification, analysis, assessment and management).
· Examines the output of automated monitoring tools and performs regular checks in line with risk mitigation controls.
· Applies appropriate methods for interpreting financial risk data (e.g. statistics, trends and themes from data).
· Provides input into the development of guidelines, principles and approaches to assist decision-making where financial risk is a factor.
· Proactively reviews current processes and methods with a view for improving financial risk monitoring and identification.
Corporate Finance
Financial Analysis: Analyses financial data to provide insights and recommendations for decision-making.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Analyses financial data to identify trends and patterns.
· Evaluates financial risks and opportunities for the organisation.
· Develops financial models to support decision-making processes.
· Conducts variance analysis to explain deviations from budgeted figures.
· Assesses the financial impact of proposed business strategies.
Investment Management Services
Equity Investment Monitoring: Monitors equity investments to assess performance and risks.
★ Required level: Working: Hands-on experience and application. (2)
· Reviews equity investment reports to identify trends and patterns.
· Assists in preparing presentations on equity investment performance for stakeholders.
· Documents findings from equity investment analyses accurately and comprehensively.
· Participates in discussions regarding equity investment strategies and recommendations.
· Follows established procedures for monitoring equity investments effectively.
Project and Program Management
Governance: Defines roles, responsibilities and accountabilities and establishes controls and approval routes appropriate to each stage of the project to monitor project progress and compliance.
★ Required level: Working: Hands-on experience and application. (2)
· Establishes the relationship between project and programme governance and the organisation’s governance structures.
· Designs and applies a project or programme governance structure which is proportionate, taking into account context, complexity, needs of the lifecycle and potential impact.
· Conducts regular audits across projects and programmes to assess governance framework compliance, escalating potential non-compliance as appropriate.
· Applies technical knowledge to solve a range of problems with existing processes which continuously improve overall accountability and performance.
· Cultivates a positive working environment, provides support and governance process guidance for projects and programmes.
Generic Skills
Business, Leadership and Management, and Personal business skills that span the agency.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Leadership 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Team Building 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Personal 
	0 
	1 
	2 
	3 
	4 
	

	  Analytical Thinking 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Communication 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Problem Solving 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 


Skill Descriptors
Business
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Working: Hands-on experience and application. (2)
· Identifies and builds network of key stakeholder contacts in relevant functions and departments.
· Maintains trust, openness, and credibility with internal and external constituencies.
· Builds buy-in and ownership for key issues with senior management.
· Collaborates with the top management team to identify target constituencies to focus on and influence.
· Shares high impact information to gain common commitment and understanding in achieving objectives.
Leadership and Management
Leadership: Creates a motivating vision, serves as a role model, rallies others in support of the chosen direction, and motivates people to embrace and lead change.
★ Required level: Working: Hands-on experience and application. (2)
· Contributes to a positive team environment through demonstrating consistent self-assurance and optimism toward work challenges.
· Translates organisational goals into individual and team goals.
· Builds credibility and rapport with a broad range of people.
· Selects the best relating style for various situations and personalities.
· Shows consistent commitment to work tasks and objectives and supports others to do the same.
· Encourages others to embrace change, helping to identify and resolve issues.
Team Building: Builds a team with the talent to optimise performance and a desire to work together cooperatively.
★ Required level: Working: Hands-on experience and application. (2)
· Helps to remove barriers to effective team performance.
· Initiates activities to maintain a shared purpose with colleagues to achieve short and long term goals.
· Assesses team roles and responsibilities as business conditions change.
· Initiates collaboration, participation and camaraderie within the team. 
· Adapts approaches to others based on differences in individual style and backgrounds.
· Initiates reconciliation and displays mediation techniques with colleagues.
Personal
Analytical Thinking: Generates and analyses information to improve the clarity of ideas and approaches.
★ Required level: Working: Hands-on experience and application. (2)
· Recognises causes and consequences of actions and events that are not readily apparent.
· Identifies and evaluates alternative causes or ways of interpreting complex information.
· Selects appropriately from a set of analytical tools and techniques for the situation.
· Prepares actionable decision support materials for team and management.
· Analyses the potential impact of goals and plans on current processes.
· Employs sound facilitation techniques to support idea generation and analysis.
Communication: Provides information and messages in a way that produces clarity and impact.
★ Required level: Working: Hands-on experience and application. (2)
· Demonstrates active listening skills by acknowledging audience’s comments and questions.
· Reinforces important messages by responding, clarifying, reinforcing and summarising conversations.
· Consistently encourages others to ask critical questions and share their ideas and concerns.
· Conducts discussions that are sincere and fully expressed.
· Adapts communication messages, methods and influence strategies to the person or audience.
· Supports written ideas with graphics, tables, models and matrices, where appropriate to improve impact.
· Reviews others' communications for substance, editorial quality and visual quality.
Problem Solving: Applies problem-solving techniques and tools to resolve problems effectively.
★ Required level: Working: Hands-on experience and application. (2)
· Applies the concept of task analysis to break down a problem into its constituent parts.
· Selects standard procedures and best practice for problem analysis and resolution.
· Engages the team’s collective expertise to develop scenarios for resolving problems.
· Escalates systemic problems that affect multiple organisational units.
· Adapts solutions to the nature and urgency of the problem and to the resources at hand.
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