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Equity, Joint Venture and Partnerships Portfolio Management - Head
	



Job Code: JRP0082
Role Purpose
The role holder leads the management of equity investments, joint ventures, and partnership portfolios, ensuring delivery of housing and budget spend through complex financial structures.
The role holder leads high-value transactions, maintains strong relationships with investment partners, and ensures robust governance, risk management, and continuous improvement. 
The role holder oversees a national team and collaborates with internal and external stakeholders, ensuring investments are aligned with the NHB’s risk appetite.
The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Oversee the performance and risk profile of complex equity and joint venture transactions.
· Approve and recommend committee papers, payments, and legal documentation within delegated authority and to high standards.
· Ensure compliance with transaction agreements, including timely drawdowns, payments, and reporting obligations.
· Maintain and report on asset performance metrics, providing assurance and stewardship across the equity portfolio.
· Build and sustain strong relationships with investment partners, developers, and industry stakeholders to support strategic delivery.
· Collaborate with internal teams to share lessons learned and support commercial structuring, financial modelling, and governance.
· Drive continuous improvement in portfolio performance policies and procedures, recommending and implementing changes where needed.
· Represent the NHB  externally, influencing policy and promoting financial flexibility through senior-level engagement.
· Foster a high-performing, inclusive team culture focused on development, knowledge sharing, and delivery excellence.
· Engage with senior management at Board and Governance Committee level.
Additional information
Qualifications, knowledge and experience
· Degree level qualification or equivalent experience in industry professions (e.g., Portfolio Manager, Accountant, Surveyor, Lawyer).
· Proven leadership and line management experience in a complex, multi-stakeholder environment.
· Strong understanding of equity investment, joint ventures, and Fund partnership structures in the real estate sector.
· Experience in risk management, governance, and assurance within financial or housing investment portfolios.
· Demonstrated ability to manage underperforming transactions and recovery strategies.
· Experience working with legal, finance, risk, and operational teams to support deal structuring.
· Experience influencing senior stakeholders and representing organisational interests externally.
· Experience in developing and maintaining strategic industry relationships.
Job Function / Family
Equity Portfolio Mgmt : We identify and manage emerging risks, including undertaking risk assessments covering delivery, liquidity, and reputational risk across a portfolio of equity deals. We lead on investor protection matters and shareholder risk management as well as general corporate finance activities. We maintain client relationships and must have excellent communication and client relationship management skills. We also report periodically to senior stakeholders of NHB  at both NHB EIC  and Board on overall portfolio performance and emerging risks. We deal with the day-to-day monitoring of portfolio schemes including site visits, reviewing of management information (including financial models), undertaking variations from terms, running stress tests, managing the drawdown and repayment process, assessing recovery rates, and maintaining internal records, including preparing and submitting reports to NHB EIC.
Role Classification
Job Level 
Level 18 
Values and behaviour framework 
Leaders of leaders 
Additional behaviours aspired to by colleagues who lead teams of managers (i.e. heads of team, assistant directors, programme managers, those who lead an area of technical expertise). 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable








Technical Skills
Technical skills for specific professional areas in the agency.
	Banking Regulatory and Compliance 
	0 
	1 
	2 
	3 
	4 
	

	  Risk Monitoring and Identification 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Corporate Finance 
	0 
	1 
	2 
	3 
	4 
	

	  Financial Analysis 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Investment Management Services 
	0 
	1 
	2 
	3 
	4 
	

	  Equity Investment Monitoring 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Project and Program Management 
	0 
	1 
	2 
	3 
	4 
	

	  Governance 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 


Skill Descriptors
Banking Regulatory and Compliance
Risk Monitoring and Identification: Monitors, identifies and assesses sources of financial systems risk.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops consistent processes for identifying and managing potential financial risk events, quantifying the likelihood of occurrence and the business impact.
· Evaluates latest advances in financial risk management tools and technologies for real-time monitoring and assessment.
· Makes informed recommendations for mitigating financial risk and develops appropriate outcomes and contingency plans.
· Advises on the boundaries of acceptable risk to the organisation, develops risk analysis guidelines and ensures their application informs decision-making.
· Identifies key process issues with risk analysis and mobilises projects to address them.
Corporate Finance
Financial Analysis: Analyses financial data to provide insights and recommendations for decision-making.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Analyses financial data to identify trends and patterns.
· Evaluates financial risks and opportunities for the organisation.
· Develops financial models to support decision-making processes.
· Conducts variance analysis to explain deviations from budgeted figures.
· Assesses the financial impact of proposed business strategies.
Investment Management Services
Equity Investment Monitoring: Monitors equity investments to assess performance and risks.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Evaluates the performance of equity investments to identify trends and patterns.
· Analyses financial statements and market data to assess the health of equity investments.
· Monitors changes in market conditions and regulatory environment to anticipate potential impacts on equity investments.
· Conducts in-depth research on companies and industries to inform investment decisions related to equities.
· Collaborates with investment team members to share insights and recommendations on equity investment strategies.
Project and Program Management
Governance: Defines roles, responsibilities and accountabilities and establishes controls and approval routes appropriate to each stage of the project to monitor project progress and compliance.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops and maintains guidance and best practice on understanding and managing the levels of stakeholder influence.
· Lead teams in supporting how and when a project or programme interacts with the organisation’s governance structure.
· Designs the frequency and methods of reporting.and mechanisms for detecting and addressing deviations, exceptions and agreed escalation routes.
· Designs the strategy for adopting a project or programme governance framework, establishing costs and delivery capabilities, while understanding delegated authority limits and knowing when and where to escalate.
· Coaches and advises teams in the interpretation and implementation of project and programme governance standards, while influencing and collaborating with teams to adopt organisation governance standards appropriately, ensuring compliance.
Generic Skills
Business, Leadership and Management, and Personal business skills that span the agency.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Leadership 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Team Building 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Personal 
	0 
	1 
	2 
	3 
	4 
	

	  Analytical Thinking 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Communication 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Problem Solving 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 


Skill Descriptors
Business
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops credible relationships with executives and board members that enable providing candid opinions, advice and feedback.
· Develops trust and credibility with key external influencers that enable access to information and influence related to the organisation's interests.
· Coaches others about group dynamics and culture, and how to be effective within a group setting.
· Develops a relationship management approach that identifies and leverages key external relationships.
· Uses an understanding of external constituency issues and culture to advise internal teams to adapt messages and value proposition to fit their needs.
Leadership and Management
Leadership: Creates a motivating vision, serves as a role model, rallies others in support of the chosen direction, and motivates people to embrace and lead change.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Creates a positive team environment through celebrating successes and driving the team to excel.
· Engages team members to help them to commit to vision and strategy through supporting participation, dialogue and open communication.
· Leads teams transparently and accessibly.
· Establishes trusting relationships and uses the underlying dynamic and interactions in teams to build strong working groups.
· Promotes organisational culture, values and practices.
· Provides people support and advice when they need it, especially during periods of setback and change.
Team Building: Builds a team with the talent to optimise performance and a desire to work together cooperatively.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Assembles the right team to achieve business goals by creating the right mix of skills and the right conditions.
· Designs operating parameters for teams consistent with organisational vision and culture.
· Develops teams and business units with the talents and skills needed to accomplish goals.
· Promotes a team culture that balances individual initiative and team collaboration and sharing of successes.
· Leverages diverse perspectives by considering diverse ideas and perspective when formulating approaches to work.
· Guides teams to resolve conflicts without external mediation where appropriate.
Personal
Analytical Thinking: Generates and analyses information to improve the clarity of ideas and approaches.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Integrates information from diverse sources, often involving large amounts of information.
· Resolves inconsistencies in data sets and measures outcomes at multiple intervals to enable meaningful comparisons.
· Models a consistently analytical approach for decision-making.
· Anticipates potential problems and develops solutions needed to resolve them.
· Facilitates testing of improvements made by using accepted methods.
· Constructs defensible, well documented business cases.
Communication: Provides information and messages in a way that produces clarity and impact.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Inspires trust and openness by being reliable, discreet and respecting confidentiality.
· Adapts influencing tactics to the motives and style of others (e.g. logical appeal, emotional appeal, etc.).
· Identifies and directs gathering the most critical information to inform development of opinions and insights.
· Analyses others' perspectives and needs and develops influence strategies and communications that create mutual benefits.
· Presents complex and difficult messages skilfully, using a variety of media and methods.
· Advises on team members' writing and speaking skills.
· Delivers written and oral communications that engages audience participants and has impact.
Problem Solving: Applies problem-solving techniques and tools to resolve problems effectively.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Advises on root cause analysis principles to resolve key problems.
· Coaches team members in problem solving methods and practices.
· Transforms problems into opportunities for organisational learning.
· Establishes and leads teams to solve complex problems.
· Collaborates across groups to maximise effectiveness of problem solving approaches.
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