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[bookmark: _Toc148102402]Job purpose 
These are exciting times at Homes England. We have a clear vision - to develop digitally enabled systems and services that works more simply for users - and we’re looking for talented people to help us achieve it. 

As a business analyst you will lead small-to-medium-sized projects and supports larger and more complex projects. You will manage stakeholder relationships, work independently, have a good understanding of your work area and develop the business analysis community by sharing best practice and mentoring others

[bookmark: _Toc148102403]Key accountabilities and responsibilities
· You will maintain stakeholder relationships, both within the department and across government, ensuring different stakeholders’ priorities are aligned.  You will work with the Product Manager(s), providing insights to agree appropriate priorities, to shape and influence work that aligns with the strategic drivers.
· Develop and articulate a detailed understanding of the Homes England's business processes, working with process owners to identify and implement opportunities for incremental and step-change process improvement.
· Work as an agile business analyst in a multi-disciplinary team, supporting the team and Product Manager with developing and managing a product backlog.
· Facilitate both agile ceremonies and business workshops.
· Production of Epics, Features and User Stories to agreed standards and quality levels.
· Work with stakeholders to identify and implement solutions to complex business problems, successfully identifying and then translating business needs to digital and non-digital solutions.
· Able to work to a waterfall approach, producing High Level, Functional and Non-Functional business requirements.
· Support team members and others within the wider business analysis community of practice, supporting the development and implementation of business analysis best practice.
· As a business analyst you will be required to be flexible and be able to fill other roles, as required. Such as the Product Manager or User researcher roles.





[bookmark: _Toc148102404]Key Qualification, knowledge and experience
· Business analysis qualification, ideally and BCS Diploma.
· Experienced in business analysis, working both collaboratively within a multi-disciplinary agile team and alone.
· Experience of working with the user centred design profession and their methods and techniques.
· Experience of Agile development methodologies, particularly Scrum.
· Experience of working with a backlog of user stories and acceptance criteria using Behaviour Driven Development.
· Experience of waterfall projects, producing High Level, Functional and Non-Functional requirements.
· Knowledge of the GDS development approach / digital standards.
· Awareness of public sector Information Security issues.
· Awareness of public sector finances e.g. Departmental Expenditure Limit (DEL).

Skills Requirement
You will have and continue to demonstrate the following skills in line with the government wide Digital Data and Technology expectations for someone in the Business Analyst role.
 
Adapting to delivery methodologies: contributing to discussions on the appropriate delivery methodology to use, and adapting your approach based on the delivery methodology of the team. You can:
· explain how products and services are delivered through different methodologies
· follow an appropriate approach to complete your work within the delivery methodology used by your team
· adapt how you work and the work you produce based on your team's delivery methodology to ensure you deliver value
· adapt how you work with other roles in a multidisciplinary team in line with the delivery methodology

Business modelling involves: documenting how your business operates and intends to achieve its goals. You can:
· select appropriate business modelling techniques to support analysis, decision making and stakeholder understanding
· elicit appropriate information to create effective business models
· create models and diagrams that represent the organisation, processes, relationships, information and interactions

Business process improvement: creating appropriate artefacts and analysing, modifying and testing existing and new processes to make them more efficient. You can:
· analyse and evaluate business processes to identify problems and opportunities
· design, prioritise and facilitate the implementation of business process improvements, with some support
· validate improvements to business processes through testing



Context, problem and option analysis: holistically investigating the context for a piece of work to define the problem or opportunity, understand root causes, identify high level business and user needs and shape the work to address those needs. You can:
· plan and use the most appropriate analysis techniques to understand the context, the problem and root causes
· communicate how your work supports and aligns to strategic contexts and goals
· define problem statements and develop and evaluate multiple options
· formulate recommendations, considering feasibility, benefits and impact

Defining and managing business needs, user needs and requirements: involves eliciting, analysing and validating and communicating needs effectively through appropriate actionable artefacts. 
You can:
· elicit, analyse, challenge and validate business and user needs, addressing conflicts
· define artefacts, such as problem statements, epics, features, user stories, acceptance criteria and non-functional requirements, to communicate business and user needs 
· manage artefacts and ensure traceability in line with a defined approach
· facilitate the prioritisation of needs with minimal supervision

Stakeholder relationship management: building trust, managing stakeholder expectations and communications, and remaining focused on user needs. You can:
· identify important stakeholders and communicate with them clearly and regularly
· tailor communication to stakeholders' needs and work with them to build relationships while meeting user needs
· build and reach consensus with stakeholders
· work to improve stakeholder relationships using evidence to explain decisions

Digital and data systems analysis involves structured examination of digital and data technologies and infrastructures to understand them enough to enable effective decision making. 
You can:
· identify and analyse the functionality that systems deliver or need to deliver
· create system and data models and documentation with minimal supervision
· work with others in a multidisciplinary team to identify gaps in functionality and user experience, and their impact

Testing: ensuring that requirements have been fully met by using appropriate tools and techniques to verify that a product or service works. You can:
· understand the stages and purpose of testing and support the use of relevant tools and techniques
· identify business scenarios and develop acceptance criteria to ensure requirements can be traced to develop functionality
· review prototypes, test plans and test outcome reporting

User experience analysis: You can:
· apply basic techniques to analyse, validate and prioritise user experience needs
present findings in an accessible and easy to understand way to support data-informed decision making, based on user research




[bookmark: _Toc148102405]Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





