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	Job role title
	Service Transformation - Head

	Directorate
	SHSO

	Team
	Help to Buy Transformation 

	Reports to
	Programme 



[bookmark: _Toc148102402]Role purpose 
This role leads operational delivery and programme management support for the Help to Buy Service, a series of equity loans products. It ensures effective oversight, coordination, and reporting of backlog items, supporting Programme Director and senior responsible officer to deliver the service. The role plays a critical part in managing relationships with internal teams, suppliers and wider government stakeholders, ensuring strategic alignment, operational efficiency, and accountability. By enabling robust programme delivery, it contributes directly to the service’s vision to help customers to understand, manage and redeem their Equity Loan simply and confidently, whilst safeguarding public money through fair and proportionate financial management.
[bookmark: _Toc148102403]Key responsibilities
· Provide strategic and operational leadership across the Help to Buy service, ensuring alignment with Homes England’s delivery priorities and programme objectives.
· Oversee and coordinate the product backlog management activities, ensuring timely and accurate reporting to internal and external stakeholders, including Government departments.
· Lead the development and implementation of the product backlog, including prioritisation and delivery tracking.
· Manage resource planning for the product backlog, including headcount, training budgets, and administrative expenditure.
· Act as the central coordinator for product backlog, ensuring visibility, quality assurance, and appropriate sign-off.
· Drive continuous improvement in operational delivery processes, identifying inefficiencies and implementing solutions to enhance the service’s outcomes.
· Support the integration of the programme’s activities.
· Build and maintain strong working relationships with  the other capability domains such as Financial Distress, Future Service, Digital and Data, and Change and Readiness to support delivery excellence.
· Provide line management and leadership to team members, promoting a positive, inclusive, and high-performing work environment.
· Represent the Transformation Programme team in forums and with the Run team.

[bookmark: _Toc148102404]Key qualifications, knowledge and experience
· Degree-level qualification or equivalent professional experience in operational delivery.
· Significant experience working in multi-disciplinary teams delivering government-funded programmes.
· Strong understanding of public sector governance, including ‘Managing Public Money’ and the ‘Green Book’.
· Proven ability to lead strategic planning and business case development.
· Experience in public equity mortgage loan management, such as Help to Buy.
· Demonstrated ability to coordinate complex reporting requirements for senior stakeholders.
· Experience in driving service improvements and embedding delivery frameworks.
· Familiarity with programme lifecycle management and risk mitigation strategies.
· Demonstrated leadership in managing and developing high-performing teams.

[bookmark: _Toc148102405]Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





