OFFICIAL

OFFICIAL

	Job Role Profile
PMO - Finance Lead
	


OFFICIAL

Job Code: JRP0102
Role Purpose
The role ensures robust financial management across the programme, enabling accurate budgeting, forecasting, and cost control that support effective strategic decision‑making. The role provides clear financial insight to strengthen business case development, influence senior stakeholders, and drive positive financial outcomes that underpin programme success.
This role maintains core competencies aligned with the Project Delivery Capability Framework and contributes to the Agency’s strategic objectives. By applying recognised government standards, the role supports effective communication, efficient delivery, and informed decision-making. The role demonstrates adaptability, promotes best practice, and supports continuous improvement and professional growth.
The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Embed robust financial controls across the programme.
· Lead monthly programme financial management processes including cost allocation, monitoring, and forecasting.
· Provide strategic financial insight to boards and senior leadership.
· Challenge forecasting assumptions and identify opportunities and risk associated with the programme financial position.
· Develop compelling business cases, and take ownership of financial modelling and cost build aspects.
· Oversee programme related purchase orders, accruals, and contractor cost estimates.
· Produce accurate and insightful financial reports for key stakeholders.
· Act as lead finance contact for the programme, building strong stakeholder relationships.
· Collaborate with Project Management Office and delivery teams to align finance with performance and key metrics.
· Present complex financial data clearly to influence decision-making.
Additional information
Qualifications, knowledge and experience
· CCAB part/fully qualified or equivalent professional finance qualification.
· Recognised certification in Project Portfolio Management (e.g., PRINCE 2, Agile Project Management Practitioner, P3O, MoP, MSP, MoR).
· Deep understanding of P3M (Portfolio, Programme, Project Management) principles.
· Familiarity with Agile and Waterfall methodologies.
· Familiarity with Digital Data and Technology perspective, including user-centred design and Government Digital Service Manual and Service Standard.
· Awareness of digital and data complexities, and service design.
· Proven experience in financial management within large-scale public sector transformation programmes.
· Extensive knowledge of budgeting, cost allocation, and forecasting processes.
· Advanced Excel proficiency for data manipulation and reporting.
· Experience in business case development and financial modelling.
· Knowledge of public sector financial governance and reporting requirements.
Job Function / Family
Project, Prog or Portfolio Mgmt (P3M) : We are responsible for the successful delivery of government policy and organisational strategy through effective management and leadership of projects, programmes, and portfolios. We work as project, programme, portfolio or PMO managers/ leaders, and follow or set expectations in the management of P3M in line with Government Standards (GDS & GFS) to ensure successful delivery. 
Role Classification
Job Level 
Level 17 
Values and behaviour framework 
Leaders / aspiring leaders 
Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise) 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable








Technical Skills
Technical skills for specific professional areas in the agency.
	Project and Program Management 
	0 
	1 
	2 
	3 
	4 
	

	  Application of Project Frameworks and Methodologies 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Assurance 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Benefits Management 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Business Case Development 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Governance 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Planning 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Supply Chain Management 
	0 
	1 
	2 
	3 
	4 
	

	  Procurement and Sourcing 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 


Skill Descriptors
Project and Program Management
Application of Project Frameworks and Methodologies: 
Applies an appropriate project framework and/or methodology to enable a consistent and efficient approach to delivery at all stages of the project lifecycle.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Plans complex projects from the outset using the chosen project methodology.
· Supports the project team, clears blockers, and keeps the project processes consistent and driving forward to achieve relevant goals.
· Mentors, coaches and trains project team members on how to follow the relevant values, principles and processes to get the best out of project delivery aligned with the relevant tools and systems.
· Analyses and evaluates progress against goals and helps determine project priorities.
Assurance: Plans and manage reviews at appropriate points during all stages of the project lifecycle, to provide evaluations of progress against time, cost, quality, compliance and ongoing viability.
★ Required level: Working: Hands-on experience and application. (2)
· Understands the scope of, and responsibilities for, managing assurance activities.
· Understands the priority and complexity of a project or programme to determine the level and regularity of assurance reviews.
· Designs ways to identify stakeholders and determine their roles in providing and receiving assurance.
· Conducts local assurance activities, making recommendations for corrective action where required and engages ownership of actions.
· Incorporates appropriate levels of independence in assurance reviews for projects or programmes governance.
Benefits Management: Identifies, quantifies, maps and tracks project benefits to justify investment in the project, and to provide assurance that the benefits identified can be realised.
★ Required level: Working: Hands-on experience and application. (2)
· Documents a benefits management strategy that takes into account priorities, timescales, responsibilities, and methods of monitoring.
· Collaborates with teams to identify dependencies between the intended benefits and the outputs, outcomes and related business changes. 
· Creates a benefits realisation plan which considers funding options, key indicators, milestones and reporting schedules.
· Prioritises achievement of benefits based on their level of contribution to strategic objectives.
· Identifies baselines measures that need to be in place, the level of improvement required and the expected timeframe for realisation
Business Case Development: Prepares, develops, commissions and updates business cases to justify the initiation and continuation of projects in terms of benefits, value for money and risk.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Reviews the use of the 5 Case Model (strategic, Economic, Commercial, Financial, Management), based on organisational strategy and how this may affect cost, time, quality, risk and resource. 
· Works with stakeholders to determine the timing and impact of the benefits to be gained from the change initiative and builds an effective benefits framework for a Business Case using analysis of the driving factors.
· Ensures continued justification of the Business Case, alignment to organisation risk mitigation and monitoring emerging risks as a result of the change.
· Reviews all aspects of the Business Case and gains initial and ongoing formal acceptance.
· Ensures the controls are in place to manage any changes to the Business Case.
Governance: Defines roles, responsibilities and accountabilities and establishes controls and approval routes appropriate to each stage of the project to monitor project progress and compliance.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops and maintains guidance and best practice on understanding and managing the levels of stakeholder influence.
· Lead teams in supporting how and when a project or programme interacts with the organisation’s governance structure.
· Designs the frequency and methods of reporting.and mechanisms for detecting and addressing deviations, exceptions and agreed escalation routes.
· Designs the strategy for adopting a project or programme governance framework, establishing costs and delivery capabilities, while understanding delegated authority limits and knowing when and where to escalate.
· Coaches and advises teams in the interpretation and implementation of project and programme governance standards, while influencing and collaborating with teams to adopt organisation governance standards appropriately, ensuring compliance.
Planning: Defines the fundamental components of a project in terms of its scope, deliverables, time scales, resource requirements and budget, and producesf broader plans incorporating risk and quality to provide a consolidated overview of a project.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops comprehensive project plans following standard processes for documenting schedules, milestones (including levels), dependencies, resource requirements and criticalities.
· Provides support on the use of tools and develops centralised reports for summarising projects status for key stakeholders.
· Defines monitoring and control mechanisms for tracking and reporting across multiple concurrent projects.
· Conducts regular programme reviews to ensure progress and address potential problems.
· Oversees multiple projects and ensures that they are run in compliance with organisational standards, following an approved methodology and processes.
Supply Chain Management
Procurement and Sourcing: Uses best practice procurement principles and purchasing strategies to ensure that supplies meet quality, cost and business objectives for products and/or services.
★ Required level: Working: Hands-on experience and application. (2)
· Uses industry and market data to generate hypotheses about potential strategic levers.
· Identifies suppliers who can add value to the organisation, using objective criteria.
· Collaborates with others to analyse which materials, parts, processes and other factors are of strategic importance.
· Consistently applies company requirements when developing contractual agreements.
· Negotiates ongoing improvement goals with suppliers (e.g. quality, productivity, price, delivery).
Generic Skills
Business, Leadership and Management, and Personal business skills that span the agency.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Budgeting 
	c 
	c 
	c 
	c 
	c 
	Expert: Depth of knowledge and experience; setting and influencing direction and strategy. 

	  Risk Management 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Leadership 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Personal 
	0 
	1 
	2 
	3 
	4 
	

	  Problem Solving 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 


Skill Descriptors
Business
Budgeting: Identifies and incorporates financial resources into a comprehensive financial plan that supports business strategies.
★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)
· Integrates a wide variety of financial and operational information into financial planning recommendations for budgeting.
· Leads teams in developing budgeting process best practices which improve the business planning process.
· Oversees budget management activities and reviews and approves all major budget adjustments.
· Collaborates effectively with other functions to develop a meaningful organisational dashboard that supports clear decision-making. 
· Designs scenarios and tests, altering key components and objectives to improve budget accuracy and output.
Risk Management: Planning and implementing organisation-wide processes and procedures to manage, assess and minimise exposure to risks of various kinds.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Performs detailed analyses of all risk information to determine if an unusual risk is acceptable.
· Leads in clarifying and expanding the boundaries of acceptable risk to the organisation.
· Makes informed recommendations for mitigating risk and develops appropriate outcomes and contingency plans.
· Takes calculated risks to improve performance.
· Advises at an organisational level on risk management.
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops credible relationships with executives and board members that enable providing candid opinions, advice and feedback.
· Develops trust and credibility with key external influencers that enable access to information and influence related to the organisation's interests.
· Coaches others about group dynamics and culture, and how to be effective within a group setting.
· Develops a relationship management approach that identifies and leverages key external relationships.
· Uses an understanding of external constituency issues and culture to advise internal teams to adapt messages and value proposition to fit their needs.
Leadership and Management
Leadership: Creates a motivating vision, serves as a role model, rallies others in support of the chosen direction, and motivates people to embrace and lead change.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Creates a positive team environment through celebrating successes and driving the team to excel.
· Engages team members to help them to commit to vision and strategy through supporting participation, dialogue and open communication.
· Leads teams transparently and accessibly.
· Establishes trusting relationships and uses the underlying dynamic and interactions in teams to build strong working groups.
· Promotes organisational culture, values and practices.
· Provides people support and advice when they need it, especially during periods of setback and change.
Personal
Problem Solving: Applies problem-solving techniques and tools to resolve problems effectively.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Advises on root cause analysis principles to resolve key problems.
· Coaches team members in problem solving methods and practices.
· Transforms problems into opportunities for organisational learning.
· Establishes and leads teams to solve complex problems.
· Collaborates across groups to maximise effectiveness of problem solving approaches.
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