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[bookmark: _Toc148102402]Job purpose 
	As a lead product manager, you will work closely with the Head of Product to provide leadership and direction for the products through which we deliver our aims. Working with colleagues across Digital and the wider business you will ensure strategic product roadmaps are developed and maintained to support Homes England’s ambition to deliver simple, effective and user-centred digital services.
This role will be aligned to Help to Buy, one of Homes England’s largest and most complex customer-facing services. Working across Digital, Product, Operations and Policy Teams, you will help shape digital services that support customers throughout the lifecycle of their equity loan, delivering improvements that balance user needs, operational effectiveness and business outcomes.
You will play a pivotal role in ensuring we are part of the wider Product community within government and will ensure that we as an organisation remain connected with other Product Management professionals, keeping your own personal and our organisational skills up to date.
As a senior member of the product community in Homes England, you will help work alongside the Head of Product to lead the product community of practice to support professional growth and sharing of best practice.


Key relationships
	Building and maintaining strong relationships with senior colleagues in the business teams at all levels to understand business needs and promote understanding in the product role in delivering better services. 

Building and maintaining strong relationships with colleagues in the other professional communities to ensure the communities are aligned in understanding the overall priorities for delivery.

Providing a leadership role within the product community to ensure closer working and alignment of across the services and workstreams and provide coaching to enable better working practice.

Building and maintaining strong relationships with the wider digital community in government to ensure we take advantage of opportunities for joint working and shared solutions.

Building effective relationships with Help to Buy colleagues to understand customer needs, service priorities and opportunities for improvement

Working collaboratively with external delivery partners and suppliers to ensure product decisions are informed by operational insight and customer outcomes.



[bookmark: _Toc148102403]Key accountabilities and responsibilities
· As a lead product manager, you will be responsible for line managing product managers and associate product managers, supporting and coaching them to build their capabilities, and work with the Head of Product to develop and deliver a strategy for building and maintaining the overall product capabilities within Homes England.

· You will work across the service teams supporting Help to Buy and wider Homes England services to develop a clear understanding of customer and operational priorities, ensuring product decisions are driven by user needs and organisational outcomes.
· Working with the Head of Product and other product managers you will produce and maintain an organisation-wide product strategy for Homes England. This would inform the strategy for each service to ensure there is a holistic approach to building and maintaining products to meet the overall needs of Homes England. For Help to Buy, you will ensure digital product priorities align with customer outcomes, business objectives and broader service transformation.
· Work closely with Help to Buy subject matter experts to understand complex customer journeys, identify opportunities for service improvement and shape digital solutions that deliver measurable value for customers and the organisation.
· Support major Help to Buy transformation and service improvement initiatives by providing product leadership, using evidence, user insight and data to identify opportunities for improvement
· As required, you will provide a product leadership role within specific complex projects, services and work streams where expert product management skills and strategic management are necessary.

Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

[bookmark: _Toc148102404]Key skills, knowledge and experience
· You will have experience of working in large and complex digital customer-facing services and the ability to coach and lead teams in agile and lean practices, and will have a continuous improvement approach to you and your own team’s performance. 
· You will have developed expertise to be able to define and create approaches and to implement new ways of working. This allows you to identify and compare processes or delivery methods to use, to help the team to come to the best approach, evaluating this through the life of a product.
· You will maintain a culture of lessons learned and look for opportunities to make processes more efficient and to make improvements to services for our users, balancing customer needs, operational requirements and business priorities when making decisions
· You will have an interest in and understanding of new and emerging digital technologies and the opportunities they provide to improve the delivery of public services in the UK, and have an awareness of Government Digital standards and how these enable us to build better services.
· You will be able to work closely with the operational delivery teams in digital, data and technology to ensure operations are efficient.
· You will be able to establish the nature of the problem that needs to be addressed and how this fits within the wider strategic context for Homes England in order to maximise the effectiveness of solutions.
· You will have a proven ability to develop a long-term vision and objectives for products and services using customer insight, research and service performance data to inform product direction, being discerning and disciplined in focusing on what is important and most relevant.
· You will have ability to build networks and use relationships with others to manage change
	
[bookmark: _Toc148102405]Values and key behaviours
· We encourage creative thinking in order to arrive at the best solutions for improving all of our services
· We ensure we are driving value through the work we do and that our works complies with spend control rules both internally and externally
· We work as a single team across Homes England to deliver against our common goals and work closely with all of our users to ensure we are meeting their needs
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





