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Head of Operational Reporting
	



Job Code: 
Role Purpose
The role holder ensures effective oversight and coordination of operational reporting across the National Housing Bank (NHB) to enable successful delivery of the NHB portfolio. 
The role holder will lead a team which is responsible for the production of operational reporting outputs and deliverables and ensuring visibility of data completeness and integrity on the NHB’s activities. The team also holds a continuous improvement remit, responsible for improving operational reporting and our offering to stakeholders.
Working closely with the NHB Delivery leads and wider Investment Operations team, the team is expected to provide constructive insight and challenge to the operational data of the NHB and how it supports delivery Annual Business Plan, financial targets, programme requirements and wider objectives contributing to the operational effectiveness of teams and activities.
The core output of the team will be accessible, understandable and concise operational reporting to NHB teams and leaders, balancing consistency and standardisation with responsiveness to business needs, ensuring there are clear routes for commissioning, prioritising and improving reporting products.
The information provided will give clear current and forecast positions to facilitate decision making across the NHB including resource needs, programme and portfolio level insight, and to allow NHB leadership and delivery teams to  take accountability for performance against relevant delivery targets and success measures. The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Build and maintain a high-performing team, setting clear objectives, managing performance, and fostering a culture of collaboration and continuous improvement.
· Lead the design and implementation of NHB specific operational reporting, MI and analytics, working with the NHB Delivery teams and leaders and other Operational Heads to identify management information and operational reporting requirements.
· Ensure a continuous improvement approach to operational reporting is undertaken, ensuring it is fit for business need and responsive to changing demands.
· Management of the co-ordination and production of insightful operational reporting and dashboards for NHB activity that provide meaningful intelligence and analysis into operational performance and delivery, including financial and customer metrics, resource allocation and variance reporting
· Identify trends, risks and opportunities to the NHB portfolio, translating complex data into clear recommendations that influence operational business decisions
· Drive improvements in data quality, forecasting accuracy, and richness of supporting insight in collaboration with the wider Investment Operations Team and NHB project delivery teams; Overseeing the provision of timely and accurate responses to commissions and ad-hoc requests, often at short notice.
· Acting as a key point of contact for our Digital and Data colleagues to improve our data input, data integrity, storage & access, reporting capabilities, and systems; 
· Build strong relationships with the Agency Business Planning & Performance team, Data and Analytics and Digital to provide a key bridge between operational and performance requirements and delivery. This will include shaping common reporting solutions, improving data capture and data quality, increasing automation, and ensuring reporting products make best use of Agency-wide tools and systems. 
· Influence decision-making through clear communication and effective stakeholder engagement across NHB activity.
Additional information
Qualifications, knowledge and experience
· Degree-level qualification or equivalent professional experience in operational reporting covering Investment products and services.
· Significant relevant experience in public or private sector in leading teams providing operational reporting and analysis to senior individuals and teams. 
· Excellent knowledge of relevant systems including Microsoft Excel, Power BI / Business Objects (or equivalent report writing packages) and project management systems 
· Demonstrated ability to lead and manage teams, supporting development and performance.
· Strong understanding of public sector governance, including the NOLAN principles, Managing Public Money and Green Book principles.
· Familiarity with reporting frameworks and programme assurance requirements.
· Ability to manage competing priorities and deliver results under high scrutiny.
· Very strong numerical and analytical skills, including the ability to convey numerical and analytical information effectively to senior audiences, on paper and in person 
Job Function / Family
Data: We are responsible for the collation, organisation, interpretation, and analysis of data to provide critical business insights across the Agency. Our vision for data is clear: data should be well-designed, managed, and effectively utilised. We focus on end-to-end automation, from data ingestion and engineering to reporting, ensuring efficiency and accuracy while maintaining sustainability and scalability. We ensure that data products and services are seamlessly integrated into our business systems and processes. Our work supports data-driven decision-making and optimises operational efficiency. 
Role Classification
Job Level 
Level 18 
Values and behaviour framework 
Leaders of leaders 
Additional behaviours aspired to by colleagues who lead teams of managers (i.e. heads of team, assistant directors, programme managers, those who lead an area of technical expertise). 
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