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Head – Complex Transaction Support
Job purpose
· Leading and Managing a small team of Senior Managers within the Complex Transaction Support (CTS) team which will actively manage a portfolio of Distressed Lending cases (including debt, equity, guarantees and equity investments) within the Distressed Positions team. These cases will comprise high profile problem lending cases within the Agency, having been passed to the CTS team due to the identification of: Delivery, Fiscal or Reputational risk.
· Designing, implementing, and maintaining an effective system for identifying, analysing, and assessing emerging risk within the mainstream portfolio which is managed by the Portfolio Management team.
· Designing, implementing, and executing an agreed work out strategy for all identified Risk cases, by applying a wide range of restructuring options.
· Delivering elected restructuring strategies internally through: Risk, Investment Project Executive, Credit & Risk Committee, (and when required) the Risk teams within Ministry - Ministry for Housing, Communities, Local Government (MHCLG) and the Treasury.
· Maintaining, managing, and implementing the CTS designed Watch List Process through monthly updates to Risk and monthly management meeting with Portfolio Management and Risk, which are minuted and passed to the CRO to fulfil a robust and auditable review process.
· Maintenance of an effective database of all potential, current and historic impaired and written down loans, to provide an accurate and concise assessment of the position of the Investment Directorate Risk exposures.
· The job holder will be expected to introduce and embed best practice, disciplines, and processes from the Commercial Banking sector into the Agency. This will include providing advisory engagement into Risk, the Senior Management within the Agency (including the CEO and Chairman), the board, MHCLG and the Treasury.
· The job holder will report directly to the Assistant Director, Complex Transaction Support, and will be required to exhibit gravitas and negotiation skills both externally and internally in a high-pressure public environment. Complimentary requirements include an exceptional Credit & Risk and Organisational skill set.
Key Relationships
•	Assistant Director, Complex Transaction Support (line report) and Director, Distressed Positions.
•	CEO. Advisory and notification of material CTS positions.
•	CIO. The CTS team will be managing the higher category risk assets within the Investment Directorate as well as overseeing and monitoring the Emerging Risk Identification process (ERIP) for the debt and equity books.
•	CDO. The CTS team will be managing the higher category risk assets with cross-Directorate exposure and therefore risk positions within the Land Development Directorate.
•	CRO. The  team will be managing the higher category risk assets across the differing asset classes within the Investment Directorate; as well as overseeing and monitoring the ERIP for the debt and equity books. Given that CTS will be responsible for the front-line risk management and ERIP across all these asset classes then the interaction with the second line (Risk) will be key.
•	Chair of Investment Committee. The CTS team will be managing and presenting majority of the high / medium risk debt and equity cases across virtually all the Agency. 
Key Accountabilities & Responsibilities
· Work with key relationships to implement the Agency Wide Emerging Risk Identification Process.
· Maintain delivery for those distressed cases where this practicable.
· Maximise fiscal return for the Agency.
· Manage Reputational Risk across all high-profile distressed cases.
· Deliver holistic risk management process through the Risk Governance Database for the whole of the Agency which will create a single risk portal for the first time.
Key Skills & Knowledge
1. The jobholder will be required to exhibit extensive technical capability in insolvency procedures and restructuring options.
2. Proven understanding of insolvency law and the law relating to Administration, Law of Property Act Receivership, and other enforcement mechanisms (for example schemes of arrangement and sale of debt).
3. Significant experience in successfully leading and managing a team of individuals who have worked with distressed lending positions.
4. Leadership experience and credibility to run a high output team dealing with diverse risk problems in high pressure situations.
5. Proven experience of managing complex lending positions to maximise the Agency delivery while minimising financial loss; by using exhibited analysis and problem-solving techniques to achieve the optimum outcome.
6. Extensive Credit Risk experience across all sectors, to establish development and counterparty risk.
7. The ability to concisely present complex distressed lending problems with a decided work out strategy to Senior Management, Board members within the Agency, and DLUHC and HMT and in both written and verbal format.
8. In depth understanding or emerging risk signals to identify through established process and applied principles the emerging risk cases within the Agency.
9. Experience in negotiating with wide range of counterparties which will range from SME housebuilders to large housebuilders which may be publicly, or RP owned.
10. Extensive Portfolio and Customer Relationship Management experience.
11. Proven understanding of legal documentation and the law relating to distressed lending (meaning potentially insolvent counterparties).
12. Evidence of working, negotiating, and delivering to tight deadlines, while under pressure to deliver optimal outcomes.
13. The proven decision-making ability under the pressure of short timescales and external and internal expectations.
Key Performance Measures
These should be judged against the position of the Distressed case at handover:
· Delivery.
· Fiscal recovery.
· Management of Reputational Risk.
· Direct assistance and advice to front line risk managers.
· Staff wellbeing.
· Education and support of front-line risk managers in risk management.
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Respectful Impactful Accountable Innovative Inclusive Collaborative
As the core principle, We combine our We are empowered to We recognise and We share information,

this runs through commercial expertise lead by example, take value everyone as align priorities, and use
all our values and ‘with social purpose to responsibility for our change, never stop individuals and draw our collective
behaviours deliver value for actions and speak up learning and always strength from our knowledge and
money and maximise for what's right look for a better way differences experience to achieve
our positive impact to do things. great results





