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Distressed Investments - Senior Manager
	



Job Code: JRP0096
Role Purpose
The role holder manages a portfolio of challenging projects within the loan and equity portfolios, where the risk profile has deteriorated and signs of distress are evident.
The role holder identifies critical emerging risk factors, solves complex issues unique to each project, and develops and implements restructuring strategies, enabling delivery. The role holder optimises investment recovery, informing impairment assessments, impacting the NHB’s financial reporting.
The role holder assists and advises leadership on investments or transactions showing signs of potential or actual distress. The role holder balances financial loss risk, delivery risk, operational risk, and reputational risk when determining the optimum strategy. 
The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Manage all projects in the portfolio to ensure optimal outcomes for the NHB, considering recovery, delivery, and reputational risk.
· Establish and deliver restructuring strategies through collaboration with internal and external stakeholders.
· Assess future cash recovery for portfolio projects, propose impairments based on expert knowledge and professional judgement, and record positions in internal systems.
· Maintain and implement the Watch List Process, ensuring accurate reporting of distressed investment activity and housing delivery.
· Maintain an effective database of all potential, current and historic impaired and written down loans, providing accurate assessments of risk exposures.
· Report on asset performance metrics, ensuring strong quality assurance and compliance with standards.
· Make decisions within delegated authority for credit submissions, payments, and legal documentation.
· Ensure compliance with transaction agreements, monitor borrower compliance, and address non-compliance promptly.
· Ensure third-party advisor appointments comply with procurement rules and engage with the relevant teams.
· Contribute to the ongoing review and improvement of internal policies and procedures related to the function.
Additional information
Qualifications, knowledge and experience
· Degree level qualification or equivalent experience of industry professional e.g Banker, Accountant, Surveyor, Lawyer or similar.
· Good understanding of residential property development, planning (including s106, CIL), valuation and project monitoring.
· Experience and understanding of risk and client management of a portfolio of real estate loans or equity investments, including working with and restructuring where necessary underperforming transactions.
· Confident working with legal documentation associated with real estate finance including loan agreements, inter-creditor agreements, security documents; both reviewing existing legal documents and restructuring related amendments.
· Experience of negotiating under pressure.
· Good understanding of insolvency law, insolvency planning and insolvency appointments and ability to assess the risks if an enforcement strategy is considered.
· Experience in drafting scopes of work and appointing external advisers for independent business, legal and property reviews.
· Ability to analyse financial information and interrogate financial forecasts.
Job Function / Family
Workout and Restructuring : We look after Distressed Investments across the NHB. We provide practical and innovative end-to-end solution management to structure and negotiate workouts to meet the objectives of both creditors and debtors when investments become distressed across an array of asset classes. We manage the Emerging Risk Identification process and play a critical advisory role in more complicated large-scale schemes on behalf of  NHB. We require workout solution design capability, in addition to deep analytical, negotiation and project management skills, stakeholder relationship management expertise, alongside having a robust knowledge of relevant law (e.g., insolvency law, accountancy law). 
Role Classification
Job Level 
Level 17 
Values and behaviour framework 
Leaders / aspiring leaders 
Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise) 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable








Technical Skills
Technical skills for specific professional areas in the National Housing Bank (NHB).
	Banking Regulatory and Compliance 
	0 
	1 
	2 
	3 
	4 
	

	  Risk Monitoring and Identification 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Legal Services 
	0 
	1 
	2 
	3 
	4 
	

	  Contract Preparation and Negotiation 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Safety, Quality and Risk Management 
	0 
	1 
	2 
	3 
	4 
	

	  Analysis of Real Estate Due Diligence 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 


Skill Descriptors
Banking Regulatory and Compliance
Risk Monitoring and Identification: Monitors, identifies and assesses sources of financial systems risk.
★ Required level: Working: Hands-on experience and application. (2)
· Follows established processes for monitoring and identifying potential sources of financial risk (e.g. identification, analysis, assessment and management).
· Examines the output of automated monitoring tools and performs regular checks in line with risk mitigation controls.
· Applies appropriate methods for interpreting financial risk data (e.g. statistics, trends and themes from data).
· Provides input into the development of guidelines, principles and approaches to assist decision-making where financial risk is a factor.
· Proactively reviews current processes and methods with a view for improving financial risk monitoring and identification.
Legal Services
Contract Preparation and Negotiation: Prepares, negotiates and agrees contracts on behalf of the organisation with third parties.
★ Required level: Working: Hands-on experience and application. (2)
· Assists in the drafting and preparation of legal contracts with careful review and attention to detail.
· Supports planning strategies and researches ahead of the negotiation of contracts.
· Assesses potential contractual problems and highlights areas of potential dispute.
· Communicates with third party regarding contract preparation status and during negotiation period.
· Reviews contracts to check for compliance with legal and regulatory requirements.
Safety, Quality and Risk Management
Analysis of Real Estate Due Diligence: Analyses real estate due diligence to assess risks and opportunities.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Analyses the financial statements and projections of real estate properties to identify potential risks and opportunities.
· Evaluates the market trends and economic indicators affecting real estate investments to make informed recommendations.
· Conducts thorough site inspections and due diligence processes to assess the physical condition and compliance of real estate assets.
· Compares and contrasts different investment opportunities based on their potential returns and risks in the real estate market.
· Develops detailed reports outlining the findings and recommendations from the real estate due diligence analysis.
Generic Skills
Business, Leadership and Management, and Personal business skills that span the NHB.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Customer Focus 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Negotiation 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Risk Management 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Accountability 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Decision Making 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	Personal 
	0 
	1 
	2 
	3 
	4 
	

	  Communication 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Problem Solving 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 

	  Relationship Building 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 


Skill Descriptors
Business
Customer Focus: Responds to customer's needs in a manner that provides added value and generates customer satisfaction.
★ Required level: Working: Hands-on experience and application. (2)
· Helps customers determine how to access and interpret meaningful information for decision-making.
· Responds to internal and external customer needs in a manner that consistently adds value.
· Escalates systemic problems that could affect customer satisfaction.
· Recommends new products and services based on changing customer needs and success criteria.
· Focuses on customer satisfaction and responds to customer needs.
· Identifies and provides suggestions for resolving escalated customer problems or issues.
Negotiation: Engages and collaborates with internal or external groups in a constructive manner to successfully reach mutual agreement.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Negotiates with and influences others in a manner that produces win-win solutions.
· Aligns interests to create a win-win scenario that provides mutual benefits, increases the probability of commitment and contributes to future partnering opportunities.
· Applies agreement techniques appropriately (e.g. interprets signals accurately, amplifies critical points, provides additional justification as needed).
· Negotiates agreements that meet organisational needs: quality, productivity, price, delivery, and risk.
· Prepares convincing arguments that have impact and the power to shape opinion. 
Risk Management: Planning and implementing organisation-wide processes and procedures to manage, assess and minimise exposure to risks of various kinds.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Performs detailed analyses of all risk information to determine if an unusual risk is acceptable.
· Leads in clarifying and expanding the boundaries of acceptable risk to the organisation.
· Makes informed recommendations for mitigating risk and develops appropriate outcomes and contingency plans.
· Takes calculated risks to improve performance.
· Advises at an organisational level on risk management.
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Working: Hands-on experience and application. (2)
· Identifies and builds network of key stakeholder contacts in relevant functions and departments.
· Maintains trust, openness, and credibility with internal and external constituencies.
· Builds buy-in and ownership for key issues with senior management.
· Collaborates with the top management team to identify target constituencies to focus on and influence.
· Shares high impact information to gain common commitment and understanding in achieving objectives.
Leadership and Management
Accountability: Takes responsibility for executing on the priority tasks and follows through with the commitment and drive to ensure successful outcomes.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Constructs business requirements definition and priorities, ensuring original source is saved.
· Sets critical work activities and expectations for a team or business unit.
· Confirms achievement and acceptance of results to ensure process closure.
· Coaches others to develop effective techniques for achieving or exceeding expected results.
Decision Making: Makes sound decisions in a timely manner, exercising a combination of analysis and good judgement.
★ Required level: Working: Hands-on experience and application. (2)
· Translates complex data or information into simple concepts (i.e. conceptual integration skills).
· Actively seeks out and considers input from appropriate sources before making decisions.
· Determines the right activities to work on from a range of competing priorities.
· Communicates decisions confidently and resolutely.
· Follows a systematic process for applying data or information to make decisions.
· Monitors execution of decisions to ensure consistency with original intention.
Personal
Communication: Provides information and messages in a way that produces clarity and impact.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Inspires trust and openness by being reliable, discreet and respecting confidentiality.
· Adapts influencing tactics to the motives and style of others (e.g. logical appeal, emotional appeal, etc.).
· Identifies and directs gathering the most critical information to inform development of opinions and insights.
· Analyses others' perspectives and needs and develops influence strategies and communications that create mutual benefits.
· Presents complex and difficult messages skilfully, using a variety of media and methods.
· Advises on team members' writing and speaking skills.
· Delivers written and oral communications that engages audience participants and has impact.
Problem Solving: Applies problem-solving techniques and tools to resolve problems effectively.
★ Required level: Working: Hands-on experience and application. (2)
· Applies the concept of task analysis to break down a problem into its constituent parts.
· Selects standard procedures and best practice for problem analysis and resolution.
· Engages the team’s collective expertise to develop scenarios for resolving problems.
· Escalates systemic problems that affect multiple organisational units.
· Adapts solutions to the nature and urgency of the problem and to the resources at hand.
Relationship Building: Develops trusting relationships by valuing others' contributions and works with others in a constructive and collaborative manner.
★ Required level: Working: Hands-on experience and application. (2)
· Networks to develop mutually beneficial relationships over time.
· Perceives and acknowledges the different concerns and goals driving other groups and functions.
· Develops meaningful relationships that can be leveraged to produce benefits for the organisation. 
· Initiates and encourages team meetings that produce results.
· Selects the best relating style for various situations and personalities.
· Responds sensitively to other’s concerns.
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