	
	
	



The Housing and Regeneration Agency



The Housing and Regeneration Agency

	



	Job role title
	Director - Equity Portfolio Management 

	Directorate
	National Housing Bank

	Team
	Equity

	Reports to
	Executive Director - Equity 



[bookmark: _Toc148102402]Job purpose 
The Director, Equity Portfolio Management is an integral role in the National Housing Bank (“NHB” or “the Bank”) and will be part of the Bank and Homes England’s Senior Leadership Team.   They will chiefly be responsible for the oversight and the ongoing portfolio management of the NHB’s equity investments.  
As Director, Equity Portfolio Management, they will be responsible for strategic asset management, governance, financial and delivery performance of the NHB’s equity investments in residential delivery vehicles across funds, partnerships and joint ventures.   These investments intervene in the full lifecycle of residential investment from early-stage master developer and regeneration strategies through the development and management of operational residential assets.  The role holder will drive investment performance (financial and delivery), risk management, business planning, portfolio reporting and stakeholder engagement. They will ensure strong governance, regulatory compliance and alignment with the Bank’s investment mandate, financial objectives, and housing policy outcomes. The postholder leads the equity portfolio management team and works closely with external delivery partners to optimise financial, delivery and social impact outcomes from the NHB’s equity investments.

They will support the Executive Director Equity and the Chief Investment Officer (CIO) in developing and executing a sector wide equity investment strategy to enable the Government’s objectives to build more homes in England and will work closely and collaboratively with their peers in lending and guarantee teams in the NHB and with the Homes England regional teams.
  
The post holder will report directly to the Executive Director, Equity and will be a key member of several relevant Committees and Boards, deputising for the Executive Director when appropriate.  

[bookmark: _Toc148102403]Key responsibilities 
Leadership 
· Lead the strategic asset management, governance and assurance of the Bank’s equity investments. 
· Support the Executive Director Equity and the CIO’s team to lead an ambitious approach to design and deliver an investment strategy in support of the Agency’s delivery objectives. Engage with and support senior leadership across the NHB and Homes England. 
· Lead, mentor, and develop the Equity Portfolio Management team, fostering a high-performing, collaborative, and commercially focused culture.  Ensure appropriate resourcing and capability within allocated budgets.  Resolve strategic and operational challenges, balance competing priorities and ensure effective deployment of resources.
· Build analytical, financial, and asset management capability within the team.
· Promote best practice in portfolio management, governance, reporting, and investment oversight in the team and across the organisation.
· Collaborate with the NHB CIO and finance teams to optimise processes and deliver portfolio returns and outcomes.  Provide analysis reporting for decision making and stakeholder engagement forums. Provide thought leadership on market trends, sector performance, and emerging risks to inform executive decision-making.
· Establishing effective relationships with senior government stakeholders, promoting the NHB’s objectives.


Portfolio Management
· Oversee NHB equity investments throughout their lifecycle and support the ongoing development of the Bank’s equity investment strategy, ensuring alignment with investment objectives, policy outcomes, risk appetite and return targets.  
· Develop and implement asset-level business plans as part of an annual review process including assessments of current and emerging investment and delivery risks.  Forecast performance and recommend hold/sell options.  
· Lead any approved hold, sell, recapitalisation, restructuring and exit recommendations for equity investments.
· Monitor and optimise the financial and operational performance of portfolio investments in collaboration with partners and investment managers including ensuring that managers are operating within governance and risk management procedures that are acceptable to NHB, aligned with original diligence and compliant with UK legislation and other regulatory obligations.
· Develop strong relationships with partners, co-investors, advisors and market participants across the sector including regular engagement with the managers of equity holdings.
· Lead the equity submission for annual and semi-annual NHB and Homes England business planning processes, including performance forecasting and investment reviews. Ensure timely and accurate financial and non-financial forecasting across the portfolio.
· Using regular financial and other management information packages from partners, produce accurate cashflow forecasts, budget monitoring, variance analysis, and scenario modelling for equity investments.
· Ensure that the NHB’s valuation policies for holdings are correctly applied and that investments are assessed and managed in accordance with the NHB’s economic capital model.
· Procure and co-ordinate any external consultancy advice needed for the ongoing management of individual holdings or for wider portfolio management.
· Work closely with the equity transactions team in support of developing and diligencing new investment propositions and ensuring consistency of approach and a smooth and over to the portfolio management team.


Governance & Oversight 
· Ensure effective governance, assurance, and risk management across all portfolio investments.
· Monitor partner and NHB compliance with transaction agreements, funding commitments, drawdown obligations, reporting requirements, and corporate actions.
· Ensure investment partners operate in accordance with agreed governance frameworks, risk controls and original investment assumptions.
· Oversee compliance with relevant property, health and safety, regulatory, sustainability, and consumer protection requirements.

Risk Management and Reporting 
· Act as first line of defence in managing operational and delivery risk across the equity investment business. Responsible for ensuring the necessary risk controls, governance and oversight are applied to all team and commercial activities.
· Ensure adherence to policies and processes that are aligned to the NHB and the Equity team.
· Monitor, report on and present key portfolio performance metrics, including IRR, investment returns, operational KPIs, ESG measures, and strategic outcomes for portfolio management to decision making and key stakeholder forums.
· Provide portfolio analysis and management information to support strategic planning, investment decisions, and stakeholder reporting in close collaboration with the CIO team.



[bookmark: _Toc148102404]Key qualifications, knowledge and experience
· Degree-level qualification or equivalent experience. Accreditation from a relevant professional body in wider investment, financial, real assets or legal sectors is desirable. Other relevant backgrounds combined with deep relevant commercial acumen and investment management expertise would be considered.   
· Proven track record in equity portfolio management, corporate finance or investment banking preferably within a financial institution 
· Strategic mindset with the ability to adapt to evolving market conditions.
· Exceptional communications, engagement, influencing and negotiation skills, with experience engaging at board and C-suite level and with the ability to present complex financial concepts clearly and influence senior stakeholders and market participants. 
· Demonstrable leadership of multi-disciplinary teams, external advisors and stakeholders.  
· Ability to work at pace, managing competing deadlines and delivering high quality outputs in ambiguous environments and political situations, providing direction and clarity for team members.  
· An understanding of the UK housing market and insight into financial markets, current dynamics and investment issues and opportunities. Familiarity with government housing policy and housing markets and participants, experience with public sector procurement, classification and subsidy control regulations is desirable
· Strong analytical skills with the ability to translate complex financial data into actionable insights.
· Highly collaborative individual who will work closely with other intervention leads, internal and external stakeholders, service providers and external partners. 


[bookmark: _Toc148102405]Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





