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	Job role title
	Senior Business Analyst - Target Operating Model

	Directorate
	Chief Operating Office

	Team
	Digital

	Reports to
	Lead Business Analyst




[bookmark: _Toc148102402]Role purpose 
As part of our Integrated Change Programme you will play a key role in supporting Homes England's strategic transformation agenda, helping shape and deliver our Target Operating Model (TOM) and future ways of working. This role moves beyond traditional project business analyst activity and leans towards strategic business architecture and operating model work.
Working across complex business change initiatives, you will collaborate with senior stakeholders to understand strategic objectives, challenge existing operating models and design future-state business processes that improve outcomes across the organisation.
You will be expected to lead confidently in ambiguity, bringing structure to complex problems and identifying opportunities for transformation rather than simply documenting requirements.  
The Target Operating Model team consists of Claire, the Lead Business Analyst and these two Senior Business Analyst roles. 

[bookmark: _Toc148102403]Key responsibilities
· Support the design and implementation of Homes England's Target Operating Model and future operating processes.
· Lead the analysis of current operating models, services and business processes, identifying opportunities for strategic improvement and transformational change.
· Facilitate discovery activities and complex stakeholder workshops to understand business challenges, opportunities and strategic objectives.
· Design future-state business processes aligned to organisational strategy, policy, customer needs and operating model principles.
· Challenge existing ways of working and constructively influence stakeholders to achieve better business outcomes.
· Translate strategic objectives into business capabilities, operating processes, business requirements and implementation roadmaps. 
· Contribute to the design of future operating model components, including business processes, capabilities, governance, roles, information and supporting technologies.
· Coach and mentor Homes England colleagues within the wider community of practice, both developing and implementing business analysis best practice.
· Working with the head of profession, review and continuously improve business analysis practices, frameworks and standards across the organisation.
· Support the identification, definition and realisation of business outcomes and benefits arising from transformational change.
[bookmark: _Toc148102404]Key Qualification, knowledge and experience
· Demonstrable experience leading business analysis on large-scale business transformation programmes, with experience supporting the design and implementation of Target Operating Models (TOM) and future ways of working. 
· Proven ability to proactively analyse complex business problems, challenge existing processes and design future-state business processes aligned to strategic objectives.
· Experience working confidently and independently in ambiguous environments, providing structure, insight and direction where requirements or solutions are not yet fully defined.
· Excellent stakeholder engagement and facilitation skills, with the ability to influence and challenge senior stakeholders and build consensus across multidisciplinary teams.
· Experience translating business strategy into actionable business capabilities, process improvements, business requirements and change outcomes, working across both Agile and Waterfall delivery approaches.

[bookmark: _Toc148102405]Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture. 
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





