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Senior Product Manager
	Directorate
	Digital

	Team
	Digital Outcomes

	Reports to
	Head of Product 

	Direct Reports
	Product Manager, Associate Product Manager



[bookmark: _Toc148102402]Job purpose 
	As a senior member of our delivery team, you will work within a multi-functional team for one of the main services for Homes England providing leadership and direction for the products through which we deliver our aims.  Working with staff within Digital and the wider business you will develop and maintain a high-level roadmap to support Homes England’s ambition to have digitally enabled services that work more simply for users. 

You will play a pivotal role in ensuring we are part of the wider Product community within government and will ensure that we as an organisation remain connected with other Product Management professionals, keeping your own personal and our organisational skills up to date.



Key relationships
	You will need to work across Homes Digital, at a Senior Leadership level. You will also need to
connect external with GDS, MHCLG, and other government departments




[bookmark: _Toc148102403]Key accountabilities and responsibilities
· You will be a senior member of the Product Management community of practice within Homes England helping to develop best practice and consistency in ways of working.  You will also be responsible for line managing Product Managers, supporting and coaching them to help their professional development. 
· For specific services you will work with wider business to help define their problems to ensure we are better able to develop solutions that meet their needs and those of our users. 
· For specific services you will work with the business teams to come to a joint overview of the needs of the services in order to develop clear product strategies that support that service to ensure maximum business benefit is achieved through the prioritisation of work. 
· You will co-ordinate work across a product to ensure the stage in the product lifecycle is taken into consideration when planning the appropriate interventions, directing which tools or methods will best suit the circumstance to ensure the product keeps meeting the needs of the service. 
· You will work with leaders of operational delivery teams in digital, data and technology to ensure that the efficient operation of products and that major operational issues are appropriately escalated and will champion effective operational management across the community. 
· In your work with digital and the wider business you will coach and lead teams in Agile and Lean practices, determining the right approach for the team to take and evaluating this through the life of a project.
[bookmark: _Toc148102404]Key skills, knowledge and experience
· Experience of leadership within a product management function delivering user centred digital products through which you have gained expert skills in strategic product ownership and the ability to contextualise problems and their potential solutions within the wider needs of the organisation.
· Experience of working as a product manager leading a multidisciplinary team in delivering large and complex digital services through which you will have developed expertise to be able to define and create approaches, to coach others and to implement new ways of working. 
· Expert understanding and experience of approaches to digital delivery including user needs analysis, service design, prototyping, DevOps and continuous improvement, through which you can bring insight and expertise in how user needs have changed over time to ensure these are met by the business and apply strategic thinking in how to provide the best service for the end user.
· Proven ability to develop long-term vision and objectives for digital services, being discerning and disciplined in focusing on what is important and most relevant, and able to develop this capability in others
· An understanding of new and emerging digital technologies and the opportunities they provide to improve the delivery of public services in the UK 
· Strong interpersonal, leadership and strategy skills within an agile environment delivering end user focused digital services.
· Ability to provide inspirational leadership to the team, to talk to our users in a clear and concise way, and to be and an advocate for Product Management both inside and outside of Homes England

Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.
[bookmark: _Toc148102405]Values and key behaviours
· We encourage creative thinking in order to arrive at the best solutions for improving all of our Services
· We ensure we are driving value through the work we do and that our works complies with spend control rules both internally and externally
· We work as a single team across Homes England to deliver against our common goals and work closely with all of our users to ensure we are meeting their needs
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As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





