Head of Business Planning and Performance (Regional Performance Partnering)

1. Role Purpose 
Directorate Background
The Chief Operating Office (COO) brings together key corporate functions: Business Planning and Performance, Data and Analytics, Digital, Enterprise Portfolio Management Office, COO Operations, General Counsel and Commercial, Human Resources, and Internal Audit. 
The COO exists to strengthen the overall health, effectiveness and resilience of the Agency, enabling confident delivery of its strategic objectives. It creates the conditions for successful delivery by ensuring the organisation has the right plans, people, data, digital tools, governance, commercial support, assurance, and ways of working.
Working in close partnership with teams across the Agency, the COO provides both support and constructive challenge. Its role is to connect priorities, resources, processes, systems, and capabilities so that teams can deliver with clarity, confidence, and pace, both now and in response to future challenges.
Team Background
The Business Planning and Performance team supports the COO’s wider purpose by helping the Agency to plan effectively, track delivery progress, and make informed decisions. It provides the frameworks, insight, and performance information needed to align priorities, activity, resources, and outcomes.
The team leads the annual business planning process, including development of the Agency’s Annual Business Plan, and supports the creation of operating plans across the organisation. These plans provide a clear framework for delivery, accountability, and monitoring progress against agreed priorities.
Building on this, the team provides regular insight into Homes England’s performance. This includes reporting on actual, forecast, and planned performance across a range of governance forums. By providing clear, timely, and robust performance information, the team enables senior leaders and stakeholders to monitor progress, understand risks and opportunities, and make evidence-based decisions.
Through its work, the Business Planning and Performance team helps ensure that delivery remains aligned to strategic priorities, outcomes are optimised, and internal and external stakeholders have confidence in the Agency’s performance. More broadly, the team supports the development of a stronger performance management culture across the organisation, where evidence and insight are used to improve delivery performance.
Role Background
The Head of Regional Performance Partnering is a leadership role within the Business Planning and Performance function. The role is responsible for ensuring regional leadership teams have the insight, evidence, and constructive challenge required to understand, manage, and improve performance.
The postholder will act as the senior business planning and performance partner for Regional Directors and their leadership teams. They will develop a deep understanding of regional priorities, delivery challenges, risks, opportunities, and performance drivers, ensuring that performance information is relevant, actionable, and focused on the decisions senior leaders need to make.
The role will lead the provision of clear, accessible, and robust performance insight. This will include translating complex data and delivery information into concise written, visual, and verbal outputs that support senior decision-making, governance discussions, business planning, performance management, and accountability for delivery outcomes.
A key part of the role will be to provide constructive challenge on performance, including assumptions, risks, issues, dependencies, and mitigations. The postholder will ensure that regional performance positions are evidence-based, clearly understood, and aligned with the Agency’s strategic priorities and wider performance objectives.
As a senior member of the Business Planning and Performance function, the Head of Regional Performance Partnering will ensure regional performance services are consistent with wider Agency approaches, corporate standards, governance requirements, and agreed planning and reporting cycles. They will also lead and develop a team, setting clear priorities, building capability, and ensuring a high-quality service to regional stakeholders.

2. Key Relationships 
The postholder will build trusted, senior-level relationships with Regional Directors and leadership teams, acting as their principal point of contact for business planning and performance matters. They will provide expert advice, insight, and constructive challenge, ensuring performance reporting reflects the realities of regional delivery while supporting effective leadership decisions.
They will also work with programme delivery teams, bank stakeholders and Senior Responsible Officers, providing insight and constructive challenge on actual, forecast, and planned performance within regions. This will help ensure that delivery positions are robust, risks and mitigations are clearly understood, and leaders are supported to take accountability for performance.
The postholder will maintain strong links with corporate Business Planning and Performance colleagues to ensure regional requirements are reflected in Agency-wide planning and performance processes, and that regional approaches remain consistent with corporate standards, methodologies, timelines, and governance expectations.
They will also collaborate with Data and Analytics, Digital, Enterprise Portfolio Management Office, Finance, and other enabling functions to ensure common data, tools, reporting products, and systems are used wherever possible. This will support greater consistency, efficiency, and quality in how performance information is captured, analysed, reported, and used.
Finally, the role will involve leading and developing a regional performance partnering team, ensuring team members have clear priorities, strong capability, and the support needed to provide a high-quality service to regional stakeholders.

3. Job accountabilities and responsibilities 
Your responsibilities will include: 
· Lead the regional performance partnering team, acting as primary point of contact, and ensuring regional leadership teams have the insight, evidence and constructive challenge required to understand performance, make informed decisions and improve delivery outcomes.
· Lead the production, review and continuous improvement of regional performance reporting, ensuring outputs are accurate, timely, accessible and focused on the decisions senior leaders need to make. 
· Provide analysis and offer senior-level challenge on key performance, including underlying drivers, assumptions and confidence, financial profiles, risks, issues, dependencies, opportunities and proposed mitigations. Work with regional leaders to understand root causes and support credible action plans to improve delivery. 
· Support regional leadership teams to translate Agency priorities and Annual Business Plan commitments into clear regional delivery plans, performance expectations, milestones and outcomes. 
· Promote the integrity, consistency and quality of regional performance information, including data quality, accuracy, performance definitions, assurance processes and supporting narrative. 
· Work closely with Business Planning and Performance colleagues, Data and Analytics, Digital, Enterprise Portfolio Management Office and other teams to improve data capture, reporting capability, dashboards, systems and use of common Agency-wide solutions. 
· Lead, manage and develop a regional performance partnering team, setting clear priorities, building capability and supporting individual development 
Homes England employees are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

4. Person Specification
In order to complete the responsibilities of this role, you will have:
· Degree level qualification or equivalent professional experience (E)
· Relevant professional training or qualification in project, programme, portfolio, performance, finance, data, or change management, such as accountancy, or analytical qualifications (D)
· Significant experience in a public sector or delivery-focused private sector environment, leading teams that provide business planning and performance reporting insight to senior leaders and governance forum. (E)
· Strong understanding of business planning and performance management, including planning cycles, forecasting, target setting, milestone tracking, risk management, performance reporting (E)
· Excellent knowledge of relevant planning, reporting and analytical tools including Microsoft Excel, Power BI (or equivalent reporting packages) and project, programme or portfolio management systems (E)
· Proven ability to translate complex performance, financial, and delivery information into clear, concise, and actionable insight for senior audiences, both in written reports and verbal briefings. (E)
· Strong stakeholder management skills, with experience of building relationships with senior leaders, understanding business needs, providing constructive challenge, and working collaboratively across organisational boundaries. (E) 
· Track record of continuous business improvement with a keen interest in improving the use of data, identifying business needs and taking advantage of digital opportunities (E)
· Good understanding of data quality, governance, and assurance, including the importance of consistent definitions, reliable source data, clear controls, and robust reporting processes. (E)

5. Key Competencies
· Strategic performance leadership: The ability to lead a high-quality performance partnering service that helps regional leaders understand, manage, and improve delivery, with a focus on results
· Insight, analysis and constructive challenge: The ability to turn complex data, delivery information, forecasts, and risks into clear, actionable insight for senior audiences.
· Senior stakeholder influence and collaboration: The ability to build trusted relationships with senior leaders, delivery teams, and corporate functions, acting as a credible partner and source of expert advice.

6. Key performance measures
· Quality and impact of performance insight: Regional leaders receive clear, timely and actionable insight that supports decision-making, strengthens performance management, and enables delivery improvement, evidenced through stakeholder feedback and provision of effective insight for governance discussions. 
· Timeliness, accuracy and assurance of reporting: Performance reports, dashboards and briefings are delivered to agreed deadlines and meet agreed standards for accuracy, consistency, data quality, narrative, and assurance. 
· Alignment of regional plans with Agency priorities: Regional plans, forecasts, milestones and delivery assumptions are clearly aligned with strategic priorities, business plan commitments, financial delegations, and corporate requirements. 
· Improvement in performance partnering service: The role contributes to tangible improvements in the quality, consistency and efficiency of the regional performance partnering service, including better reporting products, clearer processes, improved use of common tools, and stronger partnering to improve performance.
· Strength of senior stakeholder relationships: Regional leadership teams and senior colleagues provide positive feedback on the team’s impact, credibility, responsiveness and ability to collaborate effectively on key planning and performance priorities.

7. Values and Key Behaviours
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Homes England values
Role model and live our values and behaviours in everything you do and celebrate successes through others

Core Values Key Behaviours

Ambitious We always strive for more and believe in better.

Collaborative We work together to get things done.

Commercial We are professionals who achieve value for money.

Creative We’re always thinking up new ideas and disrupting the status quo.
Diverse We value everybody as an individual, and in their thoughts and ideas.

Learning We can always do better, share what we know, and admit our mistakes.




