Head of Business Planning and Performance (Performance Data and Systems)

1. Role Purpose 
Directorate Background
The Chief Operating Office (COO) brings together key corporate functions: Business Planning and Performance, Data and Analytics, Digital, Enterprise Portfolio Management Office, COO Operations, General Counsel and Commercial, Human Resources, and Internal Audit. 
The COO exists to strengthen the overall health, effectiveness and resilience of the Agency, enabling confident delivery of its strategic objectives. It creates the conditions for successful delivery by ensuring the organisation has the right plans, people, data, digital tools, governance, commercial support, assurance, and ways of working.
Working in close partnership with teams across the Agency, the COO provides both support and constructive challenge. Its role is to connect priorities, resources, processes, systems, and capabilities so that teams can deliver with clarity, confidence, and pace, both now and in response to future challenges.
Team Background
The Business Planning and Performance team supports the COO’s wider purpose by helping the Agency to plan effectively, track delivery progress, and make informed decisions. It provides the frameworks, insight, and performance information needed to align priorities, activity, resources, and outcomes.
The team leads the annual business planning process, including development of the Agency’s Annual Business Plan, and supports the creation of operating plans across the organisation. These plans provide a clear framework for delivery, accountability, and monitoring progress against agreed priorities.
Building on this, the team provides regular insight into Homes England’s performance. This includes reporting on actual, forecast, and planned performance across a range of governance forums. By providing clear, timely, and robust performance information, the team enables senior leaders and stakeholders to monitor progress, understand risks and opportunities, and make evidence-based decisions.
Through its work, the Business Planning and Performance team helps ensure that delivery remains aligned to strategic priorities, outcomes are optimised, and internal and external stakeholders have confidence in the Agency’s performance. More broadly, the team supports the development of a stronger performance management culture across the organisation, where evidence and insight are used to improve delivery performance.
Role Background
The Head of Performance Data and Systems is a senior leadership role within the Business Planning and Performance function. The role is responsible for developing, managing and continuously improving the data and technology capability that enables business planning, performance reporting and insight across the Agency.
The postholder will lead the development of the technical capability that enables the Agency’s performance management processes. This includes ensuring that performance data is captured, transformed, stored, structured and made available in a way that supports reliable reporting, effective analysis, automation, assurance and evidence-based decision-making.
The role will work closely with performance partnering teams to understand business requirements, and with the Performance Hub to ensure the data and systems environment supports the production of accurate, timely and repeatable performance products. The postholder will ensure that technical solutions are shaped around business needs, while remaining scalable, efficient, secure and aligned with corporate data and digital standards.
A key purpose of the role is to improve the way performance data flows through the organisation. This includes developing and maintaining data flows, extract-transform-load processes, data repositories, data models and performance reporting solutions. The role will also support improvements to data quality, data definitions, system controls, automation, integration and the overall reliability of performance information.
The postholder will drive the technical solution for performance data and systems, including how requirements are captured, prioritised, designed, developed, tested, released, maintained and governed. This will include managing technical demand across the performance function and ensuring data and system improvements are prioritised in line with business priorities, reporting cycles, risk, impact and available capacity.
The role will agree the performance-specific data and system requirements, working closely with Data and Analytics, Digital and system owners to ensure solutions align with wider Agency architecture, governance, security and technology standards. 
The role will require strong technical leadership and continuous improvement capability. The postholder will lead and develop a technically skilled team responsible for performance data, systems and infrastructure. They will set clear priorities, build capability, manage demand, strengthen ways of working and maintain a technical solution that enables the Agency to track progress, understand performance and make better decisions.

2. Key Relationships 
The postholder will work closely with performance partnering teams to understand the planning, reporting and insight needs of corporate, regional, bank and other stakeholders. They will ensure requirements are translated into data models, technical specifications and system improvements that support effective performance management.
They will build a close working relationship with the Performance Hub, ensuring the hub has access to reliable, well-structured and reusable datasets that enable accurate, efficient and repeatable production of reports, dashboards and performance products. The role will be critical in helping the hub reduce manual work, increase automation and improve consistency across reporting outputs.
The postholder will collaborate closely with Data and Analytics, Digital, system owners and technology colleagues to ensure performance data and systems are aligned with wider Agency architecture, governance, security, integration and digital standards. This will include shaping common solutions, improving data flows, resolving system issues and ensuring performance requirements are reflected in wider data and technology development.
They will also be required to work with assurance, risk and security colleagues where required to ensure performance data and reporting solutions are appropriately controlled, access-managed, compliant and supported by robust assurance arrangements.
Finally, the role will involve leading and developing a Performance Data and Systems team, ensuring team members have clear priorities, strong technical capability, effective controls, and the support needed to deliver reliable, scalable and continuously improving data and reporting solutions.

3. Job accountabilities and responsibilities 
Your responsibilities will include: 
· Develop and lead the Performance Data and Systems team, ensuring the Agency has the data, systems and technical capability required to support effective business planning, performance reporting, performance analysis and decision-making. 
· Drive and continuously improve the technical solution that enables performance activities, including how requirements are captured, prioritised, designed, developed, tested, released, maintained and governed.
· Manage technical demand across the performance function, prioritising data, system and reporting infrastructure improvements in line with business priorities, reporting cycles, risk, impact and available capacity.
· Translate business planning and performance requirements into practical technical solutions, working closely with performance partnering teams, the Performance Hub, Data and Analytics, Digital and system owners. 
· Lead the development and management of extract, transform and load processes, ensuring performance data is captured, transformed, structured and made available efficiently, accurately and securely. 
· Support the Performance Hub by providing reliable, reusable and well-controlled datasets, enabling more efficient production of reports, dashboards, data packs and performance products. 
· Support improvements in data quality, consistency and assurance, including data definitions, source data controls, validation checks, audit trails, issue resolution and version control. 
· Work with Data and Analytics, Digital and system owners to align performance solutions with wider Agency data architecture, technology standards, security requirements and governance arrangements. 
· Lead, manage and develop a technically skilled Performance Data and Systems team, setting clear priorities, building capability, supporting individual development and creating a culture of technical excellence, service quality and continuous improvement. 
· Contribute to the wider leadership of the Business Planning and Performance function, ensuring data and systems capability strengthens the Agency’s ability to plan, track progress and make evidence-based decisions.
Homes England employees are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.

4. Person Specification
In order to complete the responsibilities of this role, you will have:
· Degree level qualification or equivalent professional experience (E)
· Relevant professional training or qualification in performance, data engineering, data analysis, business intelligence, systems development or project delivery (D)
· Experience leading teams responsible for data, systems, reporting infrastructure, analytics or performance technology solutions in a complex organisation (E)
· Strong understanding of technical principles, including data quality, data extraction, transformation and loading, data repositories, data models, data integration, reporting automation and system development (E)
· Significant experience of developing or improving data and reporting solutions that support business planning, performance reporting, management information, dashboards, analytics or senior decision-making (E)
· Strong understanding of data, governance and assurance, including consistent definitions, source data controls, validation processes, audit trails, version control, access controls and robust assurance arrangements. (E) 
· Proven ability to translate complex business requirements into practical data, system and reporting solutions, working with users and technical colleagues to ensure solutions are useful, scalable, maintainable and aligned to business needs. (E) 
· Strong stakeholder management and collaboration skills, with experience of working across performance, data, digital, finance, delivery and technology teams to understand requirements, manage expectations, resolve issues and deliver common solutions. (E) 
· Strong leadership and people management skills, with experience of managing technical or analytical teams, setting direction, prioritising work, building capability, assuring quality and creating a high-performing service culture. (E) 
5. Key Competencies
· Technical data and systems leadership: The ability to lead the development of data and technology solutions that provide reliable, scalable and well-controlled foundations for business planning, performance reporting and insight. 
· Business-focused solution design: The ability to translate planning and performance requirements into practical data models, reporting datasets, system improvements and automated solutions that meet user needs and support effective performance management. 
· Collaborative delivery and continuous improvement: The ability to work across stakeholders to build common solutions, improve data flows, strengthen controls and lead a technical team through change

6. Key performance measures
· Quality and reliability of performance solutions: Performance data and reporting infrastructure are accurate, well controlled, accessible, secure and capable of supporting agreed planning, reporting and insight requirements. 
· Improvement in data quality and assurance: Tangible improvements are made in data definitions, validation checks, source data controls, audit trails, version control and resolution of data quality issues. 
· Strength of technical solution: Requirements are captured, prioritised, developed, tested, released and maintained through clear processes. Manual processes are reduced, data flows are more efficient, reporting datasets are reusable, and automation supports more timely, consistent and repeatable performance reporting. 
· Support for the Performance Hub and performance partnering teams: Performance colleagues receive reliable data, system support and technical solutions that enable high-quality reporting, insight and decision-making. 
· Strength of collaboration and technical delivery: Performance partners, the Performance Hub, Data, Digital, system owners and senior stakeholders provide positive feedback on the team’s responsiveness, technical credibility, quality of solutions and ability to deliver improvements aligned to business needs. 

7. Values and Key Behaviours
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Homes England values
Role model and live our values and behaviours in everything you do and celebrate successes through others

Core Values Key Behaviours

Ambitious We always strive for more and believe in better.

Collaborative We work together to get things done.

Commercial We are professionals who achieve value for money.

Creative We’re always thinking up new ideas and disrupting the status quo.
Diverse We value everybody as an individual, and in their thoughts and ideas.

Learning We can always do better, share what we know, and admit our mistakes.




