

	Job Role Profile
Product - Senior Manager
	








2
© Lexonis 2018

afchunk2.htm
Job Function / Family



    Product and Delivery : We work closely with business colleagues to understand a problem or opportunity, help determine user needs and business goals, and drive delivery of multiple products and services to achieve business outcomes. We adopt a portfolio view when delivering complex end-to-end services that may include multiple products, platforms, and channels.



    Role Classification


        
            Job Level
                

                Level 16
                

        


        
            Values and behaviour framework
                

                Leaders / aspiring leaders
                

Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise)        
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    Role Purpose


    The role holder leads the development and direction of key digital products that enable the Agency to deliver its strategic objectives. Working collaboratively across Digital and the wider organisation, the role maintains a clear product roadmap that ensures services are simple, user-focused, and aligned with organisational goals.


This role helps shape product strategies that maximise business value, championing best practice in product management, and fostering strong connections with the wider government product community to keep skills and approaches current.


The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.






    Responsibilities


    
            		Provide strategic leadership for product management, setting clear goals and ensuring alignment with organisational priorities.


            		Line manage and mentor Product Managers, supporting their professional growth and fostering a high-performing team culture.


            		Define product strategies in collaboration with business teams, ensuring solutions meet user needs and deliver measurable business benefits.


            		Oversee product lifecycle planning, selecting appropriate tools and methods to maintain relevance and effectiveness.


            		Coordinate with operational leaders to ensure efficient product performance and escalate major issues where necessary.


            		Champion Agile and Lean practices, coaching teams to adopt and adapt methodologies that drive successful delivery.


            		Lead problem-solving initiatives, analysing complex challenges and developing innovative solutions that improve service outcomes.


            		Drive continuous improvement by identifying inefficiencies, proposing enhancements, and implementing changes to optimise processes.


            		Influence stakeholders through clear communication, presenting strategies and progress updates to senior leadership and external partners.


            		Promote collaborative working across teams and departments, ensuring strong relationships with internal and external stakeholders to achieve shared objectives.


    




                    Additional information


            Qualifications, knowledge and experience


            

		Proven leadership experience within a product management function, delivering user-centred digital products.


		Expertise in strategic product ownership and ability to contextualise problems within organisational priorities.


		Strong track record of managing multidisciplinary teams to deliver complex digital services.


		Deep understanding of digital delivery approaches, including user research, service design, prototyping, DevOps, and continuous improvement.


		Experience of developing and communicating long-term vision and objectives for digital services.


		Knowledge of emerging digital technologies and their application in improving public service delivery.


		Experience in fostering a culture of collaboration and innovation within a digital environment.
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