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Job Function / Family



    Strategic Leadership : We lead, manage and are accountable for the delivery of the Agency’s mission and objectives. We do this by developing our people to have the right skills to deliver excellence across all professions, including Operational Delivery. This is based on effective stakeholder engagement and relationship management with our colleagues, stakeholders, and delivery partners. We exemplify the values and behaviours in everything that we do.



    Role Classification


        
            Job Level
                

                Level 21-22
                

Professional leaders. Directors/corporate Directors.        


        
            Values and behaviour framework
                

                Executive / Senior Leadership Team
                

Additional behaviours aspired to by our Executive and Corporate Directors.        
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    Role Purpose


    The role sets strategic direction for highly complex programmes, leading the delivery of interdependent workstreams that enable the Agency’s long-term strategy.


The role ensures successful delivery through robust governance, assurance, commercial oversight, and resource planning, while maintaining financial discipline within the Agency’s administrative budget and ensuring readiness for large-scale change. The role builds senior-level stakeholder relationships, promoting proactive and transparent communication. The role holder collaborates across the Agency and wider system to align strategic goals, drive organisation-wide improvement, and address cross-cutting challenges effectively.


This role maintains core competencies aligned with the Project Delivery Capability Framework and contributes to the Agency’s strategic objectives. By applying recognised government standards, the role supports effective communication, efficient delivery, and informed decision-making. The role demonstrates adaptability, promotes best practice, and supports continuous improvement and professional growth.


The role consistently demonstrates and embeds the Agency's values and behaviours in daily work, contributing to a positive and inclusive culture.






    Responsibilities


    
            		Provide senior leadership, strategic vision, and direction across a highly complex change programme, ensuring alignment with organisational strategy and business objectives.


            		Accountable for the development, refinement and approval of the programme business case, working closely with senior stakeholders and navigating organisational and cross-government governance frameworks.


            		Establish, lead, and continuously improve an integrated governance, assurance, and commercial management framework that ensures compliance, transparency, and high‑quality programme decision‑making.


            		Lead the design and successful delivery of the programme, ensuring outcomes are achieved, benefits are realised.


            		Provide strategic leadership for multi-disciplinary teams, ensuring the programme has the capabilities, capacity, and culture required to deliver successfully


            		Accountable for a large and complex programme budget, ensuring value for money, effective financial control, and robust commercial oversight of suppliers and delivery partners.



            		Identify, assess, prioritise, and mitigate strategic and operational risks and issues.


            		Own and oversee the identification, measurement, tracking, and realisation of benefits, ensuring alignment with the business case.


            		Lead strategic stakeholder engagement and communication across the organisation and with external partners.


            		Oversee performance management, programme controls, and integration across interdependent projects, ensuring effective transition to business-as-usual.


    




                    Additional information


            Qualifications, knowledge and experience


            

		Recognised P3M practitioner certification (e.g., MSP, APM Chartered Project
Professional).


		MPLA training completed, or a commitment to undertake MPLA as part of the role.


		Degree level qualification or equivalent experience at a senior level in the public sector.


		Extensive knowledge of applying different methodologies to project delivery (waterfall/agile/hybrid).


		Familiarity with DDaT perspective, user-centred design, GDS Service Manual and Service Standard.


		Extensive experience leading large-scale, complex public sector change programmes covering people, process and technology.


		Extensive experience in leading and delivering complex business change programmes in the public sector.


		Demonstrable expertise in commercial management, including supplier strategy, contract oversight, commercial risk management, and ensuring value for money through the full commercial lifecycle.


		Demonstrable experience in establishing and adhering to governance and financial frameworks for major programmes, ensuring compliance and effective assurance.


		Demonstrable experience in financial budgets and decision-making on resource allocation to optimise return on investment.


		Substantial experience in strategic risk, issue and dependency management across complex organisational landscapes.


		Strong track record in benefits realisation planning, measurement and long-term impact assessment.


		Expertise in stakeholder engagement at senior levels, including influencing executive and cross-government partners.
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Technical Skills


    Technical skills for specific professional areas in the agency.
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    Skill Descriptors


        Project and Program Management


        Application of Project Frameworks and Methodologies: 

Applies an appropriate project framework and/or methodology to enable a consistent and efficient approach to delivery at all stages of the project lifecycle.




                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Designs and delivers complex or multiple projects which can efficiently deliver requirements throughout the project life cycle.


                            		Champions the principles of the chosen project methodology with a strategic and systematic application of the processes and tools in relevant projects to bring about significant and lasting change to the organisation.


                            		Serves as the subject matter expert to support project teams and advises key stakeholders on project principles, tools and technologies to deliver.


                            		Oversees the customisation of the project methodology to needs of projects.


                            		Manages project scope, costs, quality delivery, resources, communication, risk, benefits, and procurement requirements.


                    


        Assurance: Plans and manage reviews at appropriate points during all stages of the project lifecycle, to provide evaluations of progress against time, cost, quality, compliance and ongoing viability.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Serves as a subject matter expert to provide advice, guidance and support in the implementation of assurance review recommendations.


                            		Maintains effective, two-way communication with all stakeholders, to gauge attitudes and ensure that corrective action is reported, and concerns are addressed.


                            		Promotes assurance principles and practices as integral components of overall enterprise governance for projects and programmes.


                            		Drives major organisational change processes necessary to adhere to or maintain adherence to the organisation's assurance standards, focusing on the organisational attitude, ways of working and culture.


                            		Explores and defines different ways of conducting review activities and potentially participating in assurance reviews on behalf of the IPA, leads on continuous improvement methods and ways to share the knowledge through communities of practice.


                    


        Benefits Management: Identifies, quantifies, maps and tracks project benefits to justify investment in the project, and to provide assurance that the benefits identified can be realised.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Provides subject matter expertise in the analysis of the organisational drivers and how a change initiative will facilitate the achievement of benefits towards strategic aims.


                            		Provides expert knowledge on methods to evidence the value delivered.


                            		Develops strategies to successfuly monitor end user behaviours and attitudes.


                            		Oversees and takes action based on monitored outcomes to recommend adjustments that maximises benefits realisation.


                            		Provide visible leadership on Benefits Management across the organisation and with key stakeholders, building an effective benefits management community.


                    


        Business Case Development: Prepares, develops, commissions and updates business cases to justify the initiation and continuation of projects in terms of benefits, value for money and risk.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Monitors the benefits metrics alongside dependency mapping to review any impacts


                            		Monitors and refines a Business Case as circumstances and factors change, ie implementing a change control when updating a business case.


                            		Assesses the impact and effects on stakeholders and the wider organisation of the change and documenting these impacts in the Business Case,


                            		Manages stakeholders through the Business Case development to ensure continued support of the Business Case


                            		Champion the Business Case development through stakeholders through governance approvals process to final approval stage.


                    


        Governance: Defines roles, responsibilities and accountabilities and establishes controls and approval routes appropriate to each stage of the project to monitor project progress and compliance.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Champions the processes, standards, and guidelines to implement the lifecycle, adopting these from published sources or internal sources, or developing them as required.


                            		Oversees effective reporting and decision making through maintained governance structures, staffing and maintenance of approved reporting and decision making.


                            		Defines the roles and responsibilities for ownership, and the principles of delegation including levels and limits of authority.


                            		Motivates and challenges business leaders to adhere to standards and processes and removes any obstacles to implementing a project and programme governance framework.


                            		Drives major organisational change processes necessary to adhere to or maintain adherence to a project or programme governance framework.


                    


        Planning: Defines the fundamental components of a project in terms of its scope, deliverables, time scales, resource requirements and budget, and producesf broader plans incorporating risk and quality to provide a consolidated overview of a project.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Leads the development of project plans, priorities and schedules, ensuring effective controls, processes and governance arrangements are in place.


                            		Tracks multiple projects involving many deliverables and initiates any action necessary to improve effectiveness or resolve competing demands.


                            		Develops strategies to successfully monitor all projects, dependencies and critical paths.


                            		Closely monitors and trouble-shoots high-risk, high-impact projects within the programme and manages expectation of all project stakeholders, particularly with projects which are slipping.


                            		Maintains overall financial oversight of multiple projects, controlling resources, tracking and reviewing actual costs vs. planned costs.


                    


        Supply Chain Management


        Procurement and Sourcing: Uses best practice procurement principles and purchasing strategies to ensure that supplies meet quality, cost and business objectives for products and/or services.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Incorporates analysis of industry and market data into procurement strategy planning.


                            		Designs strategies for the detailed evaluation and selection of multiple key suppliers.


                            		Ensures that strategic sourcing considerations (e.g. material forecasts, technology advantages and vulnerabilities, potential partnerships) are a vital part of the total business plan.


                            		Oversees the agreement of supplier contracts that encompass improvement targets (e.g. cost reduction, increased quality, etc.) and mutual risk.


                            		Identifies others' concerns and objections, develops strategies to overcome them and achieves a mutually beneficial procurement partnership.


                    


    Generic Skills


    

Business, Leadership and Management, and Personal business skills that span the agency.
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    Skill Descriptors


        Business


        Budgeting: Identifies and incorporates financial resources into a comprehensive financial plan that supports business strategies.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Integrates a wide variety of financial and operational information into financial planning recommendations for budgeting.


                            		Leads teams in developing budgeting process best practices which improve the business planning process.


                            		Oversees budget management activities and reviews and approves all major budget adjustments.


                            		Collaborates effectively with other functions to develop a meaningful organisational dashboard that supports clear decision-making. 


                            		Designs scenarios and tests, altering key components and objectives to improve budget accuracy and output.


                    


        Risk Management: Planning and implementing organisation-wide processes and procedures to manage, assess and minimise exposure to risks of various kinds.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Evaluates specific high risk threats, exposures and their potential impact on the organisation.


                            		Oversees the implementation of the strategy, detailed planning and execution of risk management activities.


                            		Establishes strategies for addressing organisational risk arising from significant business or operational change.


                            		Designs cross-functional risk management guidelines, tools and audit procedures to assist decision-making.


                            		Leads on organisational risk management approaches.


                    


        Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Develops extensive knowledge of and contacts with internal and external stakeholders, opinion leaders, business organisations and advocacy groups.


                            		Builds a reputation for acting with discretion in dealing with highly sensitive and confidential information.


                            		Effectively builds consensus across diverse internal constituencies (top management, internal stakeholders, board) on approaches for positioning the organisation.


                            		Provides advice at executive level to proactively develop strategies for managing potential high-impact issues.


                            		Serves as an integrator who facilitates communication and processing of issues across groups (both internal and external).


                    


        Leadership and Management


        Leadership: Creates a motivating vision, serves as a role model, rallies others in support of the chosen direction, and motivates people to embrace and lead change.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Creates and maintains a team environment which consistently reinforces organisation values and strategies.


                            		Champions change initiatives, evaluates them over time and develops new strategies for deepening the impact of positive change.


                            		Displays strength in decision-making, applies good judgement and communicates clearly and credibly.


                            		Champions a sense of shared purpose and responsibility and inspires teams to coalesce and commit to a shared purpose.


                            		Creates a compelling vision of the organisation that inspires others.


                            		Models behaviour that drives the organisational culture, values and practices.


                    


        Resource Management: Identifies, mobilises and tracks resources to fulfil key objectives and plans.


                ★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)


                    
                            		Oversees supply chain and/or talent management programs to fulfil organisational objectives.


                            		Promotes best practice and standards for sustainable and financially responsible resource management.


                            		Leads decision making around service delivery, supplier selection and team structures in order to meet objectives with available resources and budget.


                            		Guides key leaders in monitoring resources, driving them to successfully complete their objectives and takes action to remediate where necessary.
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