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User Centred Design - Lead
	



Role Purpose
As a User Centred Design Lead you will lead and manage a small team with Service Designers, User Research and Content Design capability. You will work with designers, user researchers, and policy makers from across the organisation to design end-to-end services that meet both the needs of individual users and the societal outcomes that Homes England needs to achieve.

In this role you will manage and prioritise the workload of a small team, establish best practice and ensure that the impact and quality is consistently achieved – through the team you manage, and by utilising the support of external partners where necessary. You will support a number of multi-disciplinary teams in the delivery of new services and the continual improvement of existing services – as well as getting hands on yourself to support the work. You will also support the Head of User Centred Design to map the overall service landscape for Homes England.

Key relationships
The postholder will work closely with the leads of other digital professions to deliver effective, cross-functional working practices and outputs. As part of the digital wider leadership team, you will get an opportunity to improve how services are designed and delivered, bringing user-centred practice to the forefront of digital service delivery.

The postholder will work across the agency to embed user-centred ways of working, working closely with service owners, as well as other business stakeholders and subject matter experts.

Key accountabilities and responsibilities
· To manage, lead and develop a small User Centred Team of Service Designers, Researchers and Content Designers – continually improving the quality, impact and efficiency of the design function.
· To effectively manage the capacity and working processes within your team whilst prioritising effectively to ensure that the most important work gets done.
· Establishing effective process and governance for all design-related deliverables – so that quality and consistency of deliverables is maintained across internal and externally sourced work.
· To lead work in or across multiple multi-disciplinary service teams to design end-to-end services and ensuring they contribute to the wider organisational objectives and strategic priorities.
· To collaborate effectively, and work with cross-functional partners to build alignment on objectives and key results.
· To use evidence to challenge assumptions, negotiate with senior stakeholders and rationalise design decisions.
· To set the strategic direction of multiple complex services.
· To guide, support and mentor the members of your team.
· To work with other specialists to design and create organisational structures that support delivery of new services.
· To understand user needs and identify where separate interactions with government should act as one service that meet that need.
· To design collaboratively and in the open, engaging all relevant stakeholders in the design process and adapting if necessary.
· To identify opportunities for reuse and the development of patterns and standards.
Key skills, knowledge and experience
Summary of the key skills, knowledge and abilities:
· A design related degree or comparable relevant experience.
· At least 3 years’ experience of managing design teams and building performance.
· Effective prioritisation skills.
· Excellent communication skills – with an ability to make the complex easier to understand, and an ability to manage stakeholders and negotiate with senior decision makers.
· Experience designing effective end-to-end services within complex and interdependent user journeys.
· Experience of working at pace as part of agile multi-disciplinary teams.
· Ability to explain sophisticated design ideas and concepts to specialists and non-specialists, using sketches and prototypes of design ideas.
· Experience of leading design workshops with colleagues from multiple disciplines and levels of seniority.
· Ability to use design to reduce complexities in existing services, and when creating new ones.
· Experience of working with user researchers and ability to understand and utilise user research to inform design.
Key principles
· Work collaboratively with colleagues from varied backgrounds and specialities.
· View the user as the expert.
· Work autonomously towards agreed outcomes.
· Be able to admit when something isn’t working and iterate to a better solution.
Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.
Job Function / Family
User-Centred Design: We plan, design, and conduct research activities that help teams get a deep understanding of user needs. We design the end-to-end service journey and make sure they are easy to understand and interact with so a user can complete their goal with ease, and we deliver the policy intent. We ensure that our services are accessible and can be used by everyone. 
Role Classification
Job Level 
Level 17 
Values and behaviour framework 
Leaders / aspiring leaders 
Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise) 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable
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