OFFICIAL

OFFICIAL

	Job Role ProfileOFFICIAL


HR Projects - Senior Manager
	



Job Code: JRP0046
Role Purpose
This role is responsible for leading, shaping and delivering HR change initiatives which supports the delivery of the people strategy. 
Responsible for the full life-cycle of projects, whilst collaborating with both internal and external stakeholders against defined project plans, timescales and outcomes. 
Taking an Agile approach to managing the project, leading a matrixed team of HR professionals. 
Drawing on relevant expertise from across the organisation to ensure concept and delivery is fit for purpose.
Ensure the sequencing of project milestones and events makes sense across wider strategic objectives.
The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.
Responsibilities
· Lead HR on transformation and people development projects to enhance colleague experience and align with strategy and culture
· Oversee and manage project budgets to ensure delivery on-cost, on-time, and to success metrics.
· Lead and support a small team of project support, cross-functional, and multi-disciplinary teams.
· Prepare and present reports, business cases, and manage project risks to stakeholders, including Board level.
· Align project outcomes to improve user journey, experience, and efficiency.
· Embed stakeholder management and colleague engagement in all stages of project delivery.
· Identify and implement process improvements to enhance project performance and outcomes.
· Ensure compliance with standards and consistency in project processes.
· Communicate effectively with stakeholders and present project updates.
· Foster a collaborative work environment and support team members in achieving project goals.
Additional information
Qualifications, knowledge and experience
· Membership of the CIPD and has a relevant degree or equivalent experience.
· Experience of full life-cycle delivery of HR change projects, from initial concept through to embedding into business-as-usual operations, applying innovative thinking and creative problem-solving.
· Stakeholder management skills, with ability to navigate conflicting priorities and build consensus.
· Worked in a matrix environment, managing multiple complex projects simultaneously and influencing stakeholders to gain buy-in.
· Strong understanding of HR-related risks and legislative implications, with ability to identify, articulate, and quantify these during design and business case development.
· Experience of monitoring and reporting against project plans and KPIs.
· Facilitated consultation and communication with internal and external stakeholders, including trade unions, to support successful change delivery.
· Worked collaboratively with communications teams to ensure project messaging aligns with HR narrative, including development of comms materials, FAQs, tools, and guidance.
· Delivered change initiatives across engagement, talent, and culture, applying HR generalist expertise.
Job Function / Family
Human Resources : We harness expertise from both generalist and specialist areas across the People Profession, engaging in a dynamic range of activities, learning interventions and projects covering the full colleague life cycle and enabling colleagues to deliver the future aspirations of the Agency. Our central mission is to ensure we achieve our objectives by creating and delivering on our People and Culture strategy. We uphold the standards and principles of our Agency and seek to identify and implement opportunities that enhance the employee experience. 
Role Classification
Job Level 
Level 16 
Values and behaviour framework 
Leaders / aspiring leaders 
Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise) 
Legend 
			c 



	Low priority    
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable








Technical Skills
Technical skills for specific professional areas in the agency.
	Human Resources 
	0 
	1 
	2 
	3 
	4 
	

	  Employee Advice and Guidance 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Employee Experience and Engagement 
	c 
	c 
	c 
	c 
	c 
	Expert: Depth of knowledge and experience; setting and influencing direction and strategy. 


Skill Descriptors
Human Resources
Employee Advice and Guidance: Provides advice and guidance on the organisation's HR policies and procedures, employment law and supports the employee lifecycle.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Provides guidance and advice to all employees needing information related to employment law or in resolving issues. 
· Contributes to and improves HR policies and practices. 
· Collaborates and communicates with employees and teams to deliver HR advice and guidance in an equitable manner and incorporates their feedback into improvement mechanisms. 
· Ensures that legislation, policies and ethical practices are rigorously applied in all employee relations, performance, grievance and disciplinary activities. 
· Mediates during employee disputes, disciplinaries and grievance procedures, ensures compliance with employment procedures and law. 
Employee Experience and Engagement : Develops a positive organisational culture that supports and cares for the employee experience and engagement across the employee life-cycle. Explores and improves employee motivation, development and engagement with the organisation.
★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)
· Promotes a positive workplace culture and ensures collaboration and communication practices which reinforce this culture. 
· Institutes a people advocacy and engagement strategy where employees feel motivated, empowered and supported in their roles and where their voice is heard. 
· Leads the HR team to recognise the importance of well-being and health, career development, work-life balance, recognition and reward as a framework of motivational organisational practices. 
· Creates a strong leadership team, mediates in team discord issues and guides managers on their ability to motivate their teams to successfully meet established goals and achieve business objectives. 
· Directs the setting of operational productivity measures and takes responsibility for creating a culture which engages the workforce to achieving these measures. 
Generic Skills
Business, Leadership and Management, and Personal business skills that span the agency.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Consulting and Process Improvement 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Service Delivery 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Change Management 
	c 
	c 
	c 
	c 
	c 
	Expert: Depth of knowledge and experience; setting and influencing direction and strategy. 

	  Leadership 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	Personal 
	0 
	1 
	2 
	3 
	4 
	

	  Analytical Thinking 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Communication 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 

	  Planning and Organising 
	c 
	c 
	c 
	c 
	c 
	Expert: Depth of knowledge and experience; setting and influencing direction and strategy. 

	  Problem Solving 
	c 
	c 
	c 
	c 
	c 
	Expert: Depth of knowledge and experience; setting and influencing direction and strategy. 


Skill Descriptors
Business
Consulting and Process Improvement: Identifies opportunities for process improvement and provides consulting services to enhance organisational efficiency.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Conducts information gathering and needs analyses to gain a clear understanding of issues and requirements.
· Translates needs analysis findings into a case for action.,Develops functional relevant programs that align with direction, leverage technology, and increase performance.
· Delivers persuasive communications that build agreement and reconcile differences.,Uses in-depth knowledge to compare actual and ideal performance levels.
· Collaborates with others to identify performance improvement opportunities.
· Applies performance principles and processes to define, develop, and deliver impactful solutions.
Service Delivery: Manages the provision of services, meeting customer needs and resolving problems.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Anticipates customer needs, resolves complex customer complaints and communicates changes that affect them.
· Delivers products/services to meet challenging customer requests, exploring options to best achieve outcome and pursuing solutions until the customer is satisfied.
· Takes ownership of problems until resolved.
· Advises on improvements to business processes and standards to enhance service delivery.
· Improves customer service delivery systems and encourages a team approach to providing excellent customer service.
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Develops credible relationships with executives and board members that enable providing candid opinions, advice and feedback.
· Develops trust and credibility with key external influencers that enable access to information and influence related to the organisation's interests.
· Coaches others about group dynamics and culture, and how to be effective within a group setting.
· Develops a relationship management approach that identifies and leverages key external relationships.
· Uses an understanding of external constituency issues and culture to advise internal teams to adapt messages and value proposition to fit their needs.
Leadership and Management
Change Management: Implements new ideas and initiatives that improve the organisation's performance.
★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)
· Champions change initiatives that improve organisational capabilities significantly and evaluates change efforts over time to develop strategies for renewing or deepening the change.
· Promotes a systems thinking approach to planning and executing change projects and programs.
· Mediates during change programs to manage risks and resolve accompanying challenges introduced.
· Shapes change programs to ensure factors such as industry direction, key customer requirements and business imperatives are considered.
· Engages key stakeholders in order to evaluate change strategies, establish credibility and secure early acceptance.
· Promotes an organisational culture that encourages and embraces change.
· Oversees key change programs to successful completion.
Leadership: Creates a motivating vision, serves as a role model, rallies others in support of the chosen direction, and motivates people to embrace and lead change.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Creates a positive team environment through celebrating successes and driving the team to excel.
· Engages team members to help them to commit to vision and strategy through supporting participation, dialogue and open communication.
· Leads teams transparently and accessibly.
· Establishes trusting relationships and uses the underlying dynamic and interactions in teams to build strong working groups.
· Promotes organisational culture, values and practices.
· Provides people support and advice when they need it, especially during periods of setback and change.
Personal
Analytical Thinking: Generates and analyses information to improve the clarity of ideas and approaches.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Integrates information from diverse sources, often involving large amounts of information.
· Resolves inconsistencies in data sets and measures outcomes at multiple intervals to enable meaningful comparisons.
· Models a consistently analytical approach for decision-making.
· Anticipates potential problems and develops solutions needed to resolve them.
· Facilitates testing of improvements made by using accepted methods.
· Constructs defensible, well documented business cases.
Communication: Provides information and messages in a way that produces clarity and impact.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)
· Inspires trust and openness by being reliable, discreet and respecting confidentiality.
· Adapts influencing tactics to the motives and style of others (e.g. logical appeal, emotional appeal, etc.).
· Identifies and directs gathering the most critical information to inform development of opinions and insights.
· Analyses others' perspectives and needs and develops influence strategies and communications that create mutual benefits.
· Presents complex and difficult messages skilfully, using a variety of media and methods.
· Advises on team members' writing and speaking skills.
· Delivers written and oral communications that engages audience participants and has impact.
Planning and Organising: Mobilises, plans, and controls time and resources to get things done.
★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)
· Directs focus on critical activities which align with organisational goals.
· Manages and coordinates multiple, related business projects and anticipates project outcomes and opportunities.
· Directs business continuity programs to ensure the continued success of the business in face of potential adversity.
· Negotiates with stakeholders on potential changes as progress is made and issues are uncovered.
· Mobilises teams to work through obstacles, cooperate across boundaries and achieve quality results.
Problem Solving: Applies problem-solving techniques and tools to resolve problems effectively.
★ Required level: Expert: Depth of knowledge and experience; setting and influencing direction and strategy. (4)
· Ensures the organisation is able to react to issues as they arise and take steps to prevent them from reoccurring by developing and following systematic problem solving strategies.
· Minimises recurrence of problems by ensuring problem resolution programs are monitored after their implementation.
· Directs others in the process of testing alternative problem solving scenarios and impact assessment.
· Recognises outstanding results in problem-solving by individuals and teams.
· Promotes a disciplined, continuous and organisation-wide approach to problem solving.
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