The Housing and Regeneration Agency


The Housing and Regeneration Agency



[image: Shape

Description automatically generated with medium confidence]



Head of  Subject Matter Expert team
	Directorate
	Social Housing, Safety and Ownership 

	Team
	Affordable Housing Grant

	Reports to
	Assistant Director, Client Management

	Direct Reports
	Senior Manager x2, Manager



[bookmark: _Toc148102402]Job purpose 
Delivering as part of Homes England’s Integrated Change Programme (ICP), the Affordable Housing end-to-end transformation project will closely review all aspects of the customer journey with the aim of improving our business processes for partners and colleagues. We will be considering what we do and how we do it with the aim of making bold and innovative changes considering approaches such as self-service and automation and ensuring we have built in flexibility to future-proof our processes.  To support this work at pace the Head of position will work closely with the established Social and Affordable Homes Programme (SAHP) project team providing expert insight and key business liaison to the directorate. 

Working closely with the Assistant Director, Client Management, you will play a crucial part in transforming the way that we deliver the SAHP and how we engage with prospective and existing partners. The ICP is committed to being business led, and, working with the SME team and the wider directorate, you will be essential in providing the strategic business overview, identifying interdependencies and working with the team to devise potential solutions to issues. You will work closely with ICP and Digital teams, building relationships across various activities to identify further opportunities for transformation, building on learnings from past activity, avoiding duplication of effort, and utilising outcomes already delivered.

Your day-to-day work will involve close working with the Social and Affordable Homes Programme project as part of an agile multi-disciplinary team, initially leading on delivery of the SAHP MVP and working with the business to identify future priorities for the end-to end grants project.

You will use your extensive affordable housing and project management expertise and knowledge to provide leadership to drive this transformation forward.

This is an exciting and high-profile opportunity to accelerate housing delivery through changing the way we work with the market and within the agency.

Key relationships
· SAHP project team
· Affordable Housing Grants directorate
· Integrated Change Programme
· Regional teams
· Homes England central functions (including Digital, Risk, Legal, Audit and Comms)  
· AHP partners including RPs, LAs and other key stakeholders (MHCLG, NHF)

[bookmark: _Toc148102403]Key accountabilities and responsibilities
· As an expert in the AHP business you will be responsible for  building wider understanding of and mapping complex ‘as is’ business processes. You will be unafraid to challenge the status quo and embrace new ways of working to develop our ‘to be’ state. You will motivate colleagues and partners as an ambassador for significant transformative change within the delivery of the SAHP (c£27bn for the 26-36 programme)
· You will actively lead and manage the engagement with internal and external stakeholders on the SAHP project. You will be adept at strategic communication and negotiation at a high level with senior and  executive leaders both within Homes England and with external partners ranging from Strategic Partners delivering over 100,000 units to small specialist providers such as YMCAs and Almshouses. Skilled in inspiring and driving forward this innovative agenda, you will establish yourself as a key member of the team and work productively across Homes England and a with a range of different partners. to obtain insight and feedback and buy-in to future business processes. 
· You will play an integral part of the success of the Integrated Change Programme working alongside the Assistant Director to support the delivery of solutions to maximise the impact of the SAHP
· You will stand up and lead multifunctional teams and be accountable for delivery of key outputs for the SAHP project drawing on your leadership and collaboration experience and  implementing strong project management skills. You will work with a wide range of Homes England colleagues, building on your internal network and identifying as needed any external advice, experience and expertise to ensure that our future approach to Affordable Housing end to end is efficient and effective.
· You will be adept at working effectively in high profile, ambiguous environment with shifting priorities, and skillfully manage the expectations of colleagues and stakeholder during periods of change.
· Working alongside the SAHP project team you will have responsibility of providing essential insight to ensure that our transformed services achieve the aim of meeting our partners (users) needs and maximising the opportunities for effective public/ private sector working. You will maintain a clear strategic focus on devising business processes that align with programme, Agency and Government priorities
· You will ensure that our revised processes maximise the opportunity to be more automated and align with the Agency's current and future priorities around diversifying the housing market through supporting local authorities and SME developers, MMC, and encouraging new investors and lenders into the market.
· You will own and influence a strong network of engagement and support for the project, ensuring that AHG SLT and the wider team are brought along on the Integrated Change Programme journey and are actively engaged in the process to ensure adopted solutions have taken into account and benefitted from diverse perspectives. 
· You will use your strong understanding of the risk management framework and the interaction with teams across the Affordable Housing Grants directorate to ensure that information and records are compliant, fit for purpose and enable the organisation to demonstrate and improve stewardship of public funds.
· You will contribute to the successful delivery of the AHG Business Plan


[bookmark: _Toc148102404]Key skills, knowledge and experience
· Essential: Degree level or equivalent experience with 5-10 years experience in the affordable housing sector
· Essential: Specialist understanding of the Affordable Homes Programme, operational policy and the end-to-end processes that support its delivery in Homes England. 
· Essential: Experience of working at a senior strategic level and proven track record in driving forward continuous improvement activities
· Desirable: Prior experience of supporting organisational transformation programmes and/or process reviews.
· Working collaboratively, developing mutually constructive relationships internally and externally whilst being focused on the wider mission and objectives.
· Communicating effectively, both face to face and in writing. Able to interact and work with a diverse team of colleagues with different functional backgrounds and engage with other workstreams in the organization, in a way that values everyone as an individual and works to have positive outcomes for others as well as self.
· Continuously striving to improve. Working positively through change and challenging others and self to work more effectively. Learns from experience and shares knowledge and experience with others to produce good results and maximize outputs and productivity. Takes responsibility 	for own career and development seeking to develop in all areas.

[bookmark: _Toc148102405]Values and key behaviours
Homes England colleagues are expected to be flexible in undertaking duties and responsibilities commensurate with the general character of the role and level of responsibility.
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Respectful

As the core principle,
this runs through

all our values and
behaviours
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Impactful

We combine our
commercial expertise
with social purpose to
deliver value for
money and maximise
our positive impact

Accountable

We are empowered to
lead by example, take
responsibility for our
actions and speak up
for what’s right

Innovative

We are bold, creative
thinkers who embrace
change, never stop
learning and always
look for a better way
to do things

Inclusive

We recognise and
value everyone as
individuals and draw
strength from our
differences

Collaborative

We share information,
align priorities, and use
our collective
knowledge and
experience to achieve
great results





