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15 – Associate Economist
	



Job Code: 15 Associate Economist
Role Definition
The Associate Economist plays a key role in supporting the Senior Economist (the owner responsible for delivering a timely and quality economic case for the Head). The Associate is expected to take ownership of different aspects of the economic case under the Senior or Economist lead, such as the assessment of market failure, or analysis of project data in readiness for the cost benefit analysis.  It is expected that the Associate Economist will grow to lead on more aspects of the economic case such as application of methods and tools to monetise impacts, and gain experience of different types and complexities of economic cases as they progress their career.
The Associate is expected to support the Economics team embedding economic analysis into decision-making across housing and regeneration programmes. The Associate supports good working relationships with housing and regeneration project managers across the Agency to undertake the economic case in a timely manner. This will ensure interventions are effectively targeted at areas of market failure, all options are considered and appraised and impacts are identified and monetised as far as possible, in support of delivering strong value-for-money outcomes in support of the Agency’s wider objectives. 
This Associate post will work across different types of housing and regeneration projects to gain breadth and depth of experience. Initially however, most of the work will be generated by Homes England’s newly created National Housing Bank (NHB) operating under the National Housing Delivery Fund (NHDF) and the post will directly support the NHB Senior Economist Lead. Core skills remain those of a Government Economist, set out below, but experience and understanding of residential development and delivery, particularly funding and financing solutions, is advantageous.
Working with the economics team and economists across government as well as external partners, the Associate also has opportunity to help drive improvements in appraisal practice and promote evidence-based policymaking. The Associate also supports the development of the Economics profession by sharing best practice and contributing to continuous improvement as well as maintaining their own professional development.
The Associate is expected to contribute to multidisciplinary analytical projects across Research, Economics and Geospatial (REG). This is alongside supporting the Economics team in their other workstreams such as helping prepare training packs, supporting processes and standard data verification and QA. The role demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture. 
Responsibilities
· Supports the Senior Economist and Economist to develop economic cases for housing and regeneration projects, focussing on Financial Transactions funded by Homes England’s National Housing Bank, ensuring alignment with government appraisal frameworks and strategic programme goals.
· Supports the Senior Economist and Economist to develop training packs and deliver training, particularly focussed on new Homes England staff within the National Housing Bank to explain concepts around additionality and maximising social value alongside commercial returns. 
· Gains an understanding of the economics team cost-benefit analysis tools and guidance, working towards independent analysis and QA, supporting consistent and rigorous economic appraisal across programmes.
· Assures the accuracy and quality of economic data in pipeline tools to enable robust reporting of value for money and social value metrics.
· Supports research initiatives to better capture and monetise social, economic, and environmental impacts of housing interventions.
· Contributes to REG’s analytical priorities and more widely contributes to research and analysis run by the Strategy unit, aligning economic insight with long-term housing market development and policy direction.
· Helps to facilitate workshops and training events to build capability in economic appraisal and value for money assessment across the organisation.
· Collaborates with internal teams and external stakeholders, including government departments and local authorities, to improve appraisal methods and share best practice.
· Supports procurement processes for external economic case development or research where appropriate, ensuring compliance with commercial policy.
· Supports the management of the Strategic Research, Economics and Evaluation Framework as necessary. 

Additional information
Qualifications, knowledge and experience
· Degree (minimum 2:1) or postgraduate qualification, ideally with at least 50% economics or analytical content.
· Minimum 3 years’ experience in economic analysis, preferably in appraisal, modelling, or data analysis.
· Proven experience in economic frameworks and business case development.
· Experience working collaboratively with delivery teams and external partners, supporting workshops or stakeholder engagement activities to delivery high quality outputs.
· Understanding of residential finance and funding solutions.
· Experience using economic tools and frameworks to assess value for money.
· Understanding of public sector appraisal guidance and policy context.
· Experience supporting research projects, including methodology development and implementation.
· Familiarity with procurement systems and managing external consultancy contracts.
Job Function / Family
Economics : Our job family is responsible for appraising social value for money; cost benefit analysis; evaluation; socio-economic impact; and undertaking economic research. We also provide economic analysis on behalf of the Agency to support business development and effective decision making. Our professionals are often Government economists and / or members of the Government Economics Services (GES) professional body. 
Role Classification
Job Level 
Level 15
Working in a specific specialism and/or experienced expert. Values and behaviour framework 
All colleagues 
Core behaviours that everyone within the organisation should aspire to achieve. 








Legend 
			c 



	Low priority   
		c 



	Normal priority    
		c 



	High priority    
		g 



	Not assessable





Technical Skills
Technical skills for specific professional areas in the agency.
	Economics 
	0 
	1 
	2 
	3 
	4 
	

	  Application of Research / Evidence Base 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 

	  Application of Economic Appraisal Methodologies 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
High Priority 

	  Communicating Economic Ideas and Analytical Findings 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
High Priority 

	  Econometrics Knowledge 
	c 
	c 
	c 
	c 
	c 
	Awareness: Basic knowledge, general understanding and some exposure. 
Low Priority 

	  Economic Data Analysis 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 

	  Economic Theory and Analysis 
	c 
	c 
	c 
	c 
	c 
	Practitioner: Extensive and diverse experience; coaching and consulting. 
Normal Priority 

	  Economics Tools and Applications 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
High Priority 

	  Model Interpretation, Quality Assurance and Scrutiny 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 

	  Synthesising Evidence 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 


Skill Descriptors
Economics
Application of Research / Evidence Base: Uses economic data, research, and tools to inform analysis and decision-making. Synthesises complex evidence to support robust appraisal and contributes to the development of analytical approaches.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Analyses complex information and data, drawing on economic knowledge.
· Uses the organisation's economic tools (e.g. ENHAT, WAI, BDV) with guidance.
· Identifies appropriate sources of evidence to support project appraisals and policy advice.
· Understands the strengths and limitations of different data sources.
· Applies evidence to support clear and logical economic arguments.
Application of Economic Appraisal Methodologies: Applies economic appraisal techniques to assess value for money and inform investment decisions, while supporting tool development and methodological improvement.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: High 
· Undertakes most aspects of appraisal techniques as outlined in the Green Book and government appraisal guidance.
· Applies appraisal techniques to straightforward projects with some supervision.
· Understands that assumptions are imperfect and begins to question their applicability.
· Demonstrates growing confidence in using organisational templates and tools to support appraisal work.
· Asks for assistance on areas of uncertainty or complexity in appraisal.
Communicating Economic Ideas and Analytical Findings: Conveys complex economic concepts and analytical findings clearly and effectively to diverse audiences. Uses appropriate formats and techniques to present trade-offs, implications, and strategic insights, ensuring accessibility and impact across technical and non-technical stakeholders.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: High 
· Conveys complicated economic concepts clearly, using strong data visualisation techniques.
· Communicates economic concepts to non-economists, including trade-offs and implications.
· Tailors the level of detail to suit different audiences.
· Uses a variety of formats (written, visual, oral) to present findings.
· Presents to internal stakeholders and project teams.
Econometrics Knowledge: Applies econometric techniques to support robust economic analysis, policy development, and appraisal. Understands model design, specification, and assumptions, and uses judgement to ensure accurate interpretation and effective communication of results.
★ Required level: Awareness: Basic knowledge, general understanding and some exposure. (1)

Required level priority: Low 
· Identfies opportunities for applying econometric analysis.
· Applies basic econometric techniques.
· Understands the role of econometrics in economic modelling and policy analysis.
· Explores how data and assumptions influence model outputs.
· Seeks guidance on appropriate tools and interpretation of results.
Economic Data Analysis: Applies appropriate analytical tools and techniques to interpret economic data, generate insights, and support decision-making. Uses judgement to handle data limitations, considers stakeholder needs, and communicates findings clearly and effectively.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Can determine and apply the appropriate approach from a range of economic and other analytical tools.
· Seeks input from colleagues on appropriate data sources and learns to confidently use these.
· Analyses and handles data to produce evidence that supports projects.
· Considers how data and analysis will be used by non-economists and stakeholders.
· Uses judgement when data is incomplete and considers the context of the analysis.
Economic Theory and Analysis: The application of core and advanced economic principles to interpret, assess, and inform housing and development policy.
★ Required level: Practitioner: Extensive and diverse experience; coaching and consulting. (3)

Required level priority: Normal 
· Displays a concrete understanding of intermediate and advanced economics in relevant areas for housing and development appraisals.
· Applies a range of advanced economic theory and techniques to a range of project areas such as investment, development, infrastructure, etc.
· Recognises when complementary expertise (e.g. planning, finance, data science) is required and collaborates effectively.
· Applies economic frameworks to inform project design and appraisal.
· Supports team learning by sharing insights and encouraging discussion of economic approaches.
Economics Tools and Applications: Applies economic tools and analytical techniques to evaluate business scenarios, inform decision-making, and support strategic planning.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: High 
· Applies economic models to analyse business problems.
· Interprets economic indicators to assess market conditions.
· Supports forecasting and budgeting using economic principles.
· Evaluates the impact of policy changes on business operations.
· Shares knowledge with others and seeks advice to gain new expertise and insights.
Model Interpretation, Quality Assurance and Scrutiny: Ensures robust, credible analysis through proportionate review, challenge, and improvement
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Applies QA methods to their own work with increasing confidence.
· Provides appropriate challenge to methods and results.
· Evaluates the quality of analysis to ensure robustness.
· Understands how QA contributes to scrutiny and credibility.
· Embeds QA into routine analytical workflows.
Synthesising Evidence: Synthesises economic and policy-relevant evidence from a range of sources to support robust analysis and decision-making. &nbsp;Applies judgement in selecting, interpreting, and integrating data, and contributes to the development of new evidence sources to strengthen analytical capability.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Builds knowledge of data available in housing and relevant adjacent areas and learns the limitations of these datasets and information sources.
· Applies economic knowledge to interpret and summarise evidence for specific questions.
· Understands how to handle different types of data and evidence appropriately.
· Begins to identify gaps in evidence and seeks guidance on how to address them.
· Uses evidence to support clear and logical economic arguments.
Generic Skills
Personal, leadership and management, and business skills that span the agency.
	Business 
	0 
	1 
	2 
	3 
	4 
	

	  Stakeholder Management 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 

	  Industry Expertise 
	c 
	c 
	c 
	c 
	c 
	Working: Hands-on experience and application. 
Normal Priority 

	Leadership and Management 
	0 
	1 
	2 
	3 
	4 
	

	  Strategic Thinking 
	c 
	c 
	c 
	c 
	c 
	Awareness: Basic knowledge, general understanding and some exposure. 
Normal Priority 


Skill Descriptors
Business
Stakeholder Management: Builds a broad network of relationships with stakeholders to identify problems and opportunities for improvement and structure performance expectations.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Identifies and builds network of key stakeholder contacts in relevant functions and departments.
· Maintains trust, openness, and credibility with internal and external constituencies.
· Builds buy-in and ownership for key issues with senior management.
· Collaborates with the top management team to identify target constituencies to focus on and influence.
· Shares high impact information to gain common commitment and understanding in achieving objectives.
Industry Expertise: Maintains current knowledge of the organisation's industry sector and works to keep pace with new directions, trends, competitors, regulations and issues.
★ Required level: Working: Hands-on experience and application. (2)

Required level priority: Normal 
· Stays current with the organisation's products/service offerings, technologies, key customers and competitor offerings.
· Pinpoints potential opportunities for expanding product and/or service offerings in own speciality area.
· Monitors and applies compliance requirements regulated by the organisation's industry sector in their own area.
· Analyses industry direction, trends, key issues and implications.
· Shares industry best practices, concepts and expertise with others and seeks advice to gain new knowledge and insights.
Leadership and Management
Strategic Thinking: Actively pursues strategies and high potential opportunities for the benefit of the organisation.
★ Required level: Awareness: Basic knowledge, general understanding and some exposure. (1)

Required level priority: Normal 
· Identifies the organisation’s current and potential future role within the industry and wider society.
· Identifies marketplace trends, opportunities, and vulnerabilities through benchmarking and research.
· Suggests improvements to own or team's work tasks that enhance contribution to the whole organisation.
· Examines and reports on organisational strengths, weaknesses, industry and market trends affecting the organisation’s competitiveness.
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