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    Role Purpose


    The role holder enables high-performing teams to deliver secure, efficient, and flexible software solutions. The role holder ensures reliable and predictable delivery of digital services, empowers teams, and promotes agile practices.


The role holder collaborates with internal stakeholders,supporting continuous improvement of delivery capabilities, aligning digital outcomes with strategic priorities and enhancing the overall impact of the Agency.


The role consistently demonstrates and embeds the values and behaviours in daily work, contributing to a positive and inclusive culture.






    Responsibilities


    
            		Accountable for the performance of multiple delivery teams, managing complex workstreams and ensuring alignment with strategic goals.


            		Provide direction, coaching and support to team members, fostering a culture of empowerment, collaboration and accountability.


            		Shape career pathways, support recruitment and retention, and build delivery management capability across the function.


            		Build strong relationships with senior stakeholders, ensuring clear communication, expectation management and alignment with business priorities.


            		Champion agile values and practices, guiding teams to adopt and mature delivery tools and techniques.


            		Proactively identify and resolve delivery risks, issues and dependencies across teams and escalate appropriately when needed.


            		Lead continuous improvement initiatives, helping teams to inspect, adapt and optimise delivery processes and outcomes.


            		Drive value for money by increasing delivery pace, improving quality and applying governance to manage risk and compliance.


            		Facilitate effective communication between delivery teams, stakeholders and third-party suppliers to ensure transparency and alignment.


            		Actively contribute to Communities of Practice, promoting knowledge sharing and continuous learning across the organisation.


    




                    Additional information


            Qualifications, knowledge and experience


            

		Recognised agile leadership certification (e.g. Certified Scrum Master).


		Strong expertise in agile and lean practices, with the ability to coach and lead teams in adopting and evolving these approaches.


		Proven experience managing complex supplier relationships and negotiating contracts to deliver value.


		Experience in financial management, including budget setting and business case development.


		Broad understanding of the product lifecycle and ability to engage stakeholders at appropriate stages.


		Demonstrated ability to maintain delivery momentum and resolve complex risks and dependencies.


		Experience in identifying and improving inefficient or overly complex organisational processes.


		Ability to plan and coordinate delivery across multiple services and teams.


		Proven ability to manage team dynamics, provide feedback, and accelerate team development.
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    Product and Delivery : We work closely with business colleagues to understand a problem or opportunity, help determine user needs and business goals, and drive delivery of multiple products and services to achieve business outcomes. We adopt a portfolio view when delivering complex end-to-end services that may include multiple products, platforms, and channels.



    Role Classification


        
            Job Level
                

                Level 17
                

        


        
            Values and behaviour framework
                

                Leaders / aspiring leaders
                

Additional behaviours aspired to by colleagues who have direct reports or are responsible for leading work through others (i.e. managers, project leaders, those who own an area of technical expertise)        
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