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[bookmark: _Toc227132698]Assistant Director – Financial Distress

1. Job purpose
The Assistant Director – Financial Distress provides strategic and operational leadership on financial distress, arrears and associated risks, driving understanding, analysis and mitigations across the Equity Loans (Help to Buy) service. The role brings leadership, structure and insight to how financial risk is managed both now and in the future.
By embedding financial distress into service design, operating models and re‑procurement activity, the role supports the Agency’s objectives to protect customers, reduce risk and deliver value for money. The postholder ensures that decisions are evidence‑based and aligned with the long‑term sustainability of the service.

2. Responsibilities
· Set clear objectives for financial distress management and provide leadership in shaping decisions, ensuring alignment with the end-to-end service and wider transformation approach.
· Provide senior leadership and drive consistent, defensible approaches to arrears risk management.
· Establish, analyse and track the current and future arrears and limitation exposure as well as the key drivers of financial distress.
· Translate complex risk information into clear, actionable insight for decision‑makers.
· Identify weaknesses in the control environment or emerging risks and drive improvements to controls, processes and outcomes.
· Define requirement for how financial distress should be managed end‑to‑end within the future service and operating model ensuring the model aligns with market capability.
· Ensure financial risk considerations are fully integrated into service design, procurement and commercial decisions.
· Lead collaboration across transformation pillars to align service, operating and commercial solutions with risk reality.
· Provide clear, structured reporting and advice to senior stakeholders, governance forums and business case activity.
· Build strong relationships across operations, policy, legal and commercial teams to support joined‑up delivery.

3. Qualifications, knowledge and experience
· Senior experience in financial distress, arrears, collections or credit risk environments in a lending or financial context.
· Strong knowledge of customer financial behaviour and risk management in lending or financial products.
· Experience operating in complex service, operational or transformation settings.
· Proven ability to translate complex risk and data into clear, structured insight.
· Experience working across operational, commercial and policy functions.
· Experience contributing to service design, operating models or transformation programmes.
· Experience in outsourced service environments or third‑party administration.
· Experience working in regulated or public sector contexts.
· Strong stakeholder influencing skills, including operating at senior leadership level.
· Mortgage Administration qualifications e.g. CEMAP
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